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The Business of Cities is an urban intelligence firm providing data and advice to 100 global cities and companies. Based 
principally in London, the firm has worked with more than 10 local, state and federal governments in Australia since 2014 as 
well as peak leadership groups and planning commissions, on agendas surrounding the future of Australian cities’ governance, 
built form and economy. 

This report is based upon a review of the latest editions of more than more than 100 global city benchmark studies, which 
together span more than 450 discrete comparative metrics. These constitute all the global studies published since June 
2020 in which Melbourne features, and they compare both how cities are performing and how they are perceived. They 
are complemented by 10 publicly available real time datasets in areas especially relevant to tracking recovery and change 
associated with Covid-19.

The report assesses Melbourne among a group of 20 cities. Scores in each category reflect its overall position among this 
group of 20. This provides a framework for tracking year-on-year performance against a consistent group of cities, and see 
how Melbourne’s scores are changing over time.

Benchmark studies are typically annual. They are based on latest available data in each city, which may be gathered up to 2 
years prior. So the data underlying this 2022 edition includes data obtained before and during the Covid-19 pandemic, and 
should not be viewed as a simple reflection on how well Melbourne has ‘dealt’ with Covid-19. The full impacts of the pandemic 
will likely become more evident in future years, especially on outcomes relating to population, talent and jobs. Benchmarks 
are best used to understand Melbourne’s relative performance over a medium term time frame – they reflect the impacts of 
decisions, policies and characteristics built up over many years. 

Benchmarks mostly measure Greater Melbourne – which is to say the metropolitan area of Melbourne or the 31 local councils 
which comprise it. As such, benchmarks referenced in this document that refer to "Melbourne" or “the city” are referring to 
metropolitan Melbourne, unless it is otherwise specified that they are referring to the City of Melbourne, the CBD, or some 
other scale of analysis.
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Foreword 
To get this dialogue going, Committee for Melbourne 
and JLL have engaged The Business of Cities to 
produce this inaugural Benchmarking Melbourne 
report. Under three pillars that define what shapes 
a great city, this 2022 report benchmarks Greater 
Melbourne’s performance among a peer group of 20 
cities internationally.

For many years up to the pandemic, Melbourne was 
flourishing on the back of key strengths such as 
the strongest population growth in Australia, a rich 
and diverse cultural foundation, and a continually 
improving skills base.  Melbourne has been coveted 
as a place for people to work, live and play, where 
creativity and research underpin great jobs, lifestyle 
and reputation. This report shows that Melbourne is 
generally performing well in comparison to its peer 
cities, and that continued focus on opportunities will 
continue to improve the city’s performance.

Some of Melbourne’s key strengths have been the 
hardest hit by the pandemic. Our closed borders 
slowed our immigration and influx of international 
students down to a trickle. COVID restrictions have 
impacted on arts and culture institutions and the 
visitor economy. With so many leading cities also 
affected, relative to others Melbourne still retains 
many of its perception advantages as a place to 
work, study and enjoy, and we expect demand to 
bounce back. But Melbourne can’t rest on its laurels 
and assume that these aspects of our economy do 
not need work. This report highlights that the city’s 
great attributes in the centre will need fostering once 
again as Melbourne opens up, and rely on the entire 
city working well.

Greater Melbourne is a tale of two cities. Whilst the 
CBD and inner suburbs provide walkable cultural and 
dining options, easy access to sporting events held at 
the MCG and Olympic Park, plenty of public transport 
and reliable internet, a significant number of people 
do not enjoy these benefits of Melbourne’s liveability. 
Rising house prices, particularly in inner and 
middle Melbourne, and increasingly across Greater 
Melbourne, are also impacting on the cost of living.

To maintain our reputation as a great place to live and 
work, with access to housing, services, green spaces 
and cultural activities, then this must be improved for 
all Melburnians.  

Given its significant advantages in research, 
education institutions and knowledge 
companies, Melbourne remains behind others for 
commercialisation and scaling up of technology and 
innovation. If Melbourne is to make the most of its 
considerable skills and knowledge base, building its 
technology credentials and investment opportunities 
is imperative.

A clear integrated transport, land-use and economic 
development plan for Greater Melbourne is essential 
in order to catch up and in future lead on innovation, 
productivity, manufacturing and commercialisation, 
affordable housing and talent attraction.  It is also 
fundamental to easing congestion, improving 
movement and providing critical logistics needed for 
a fully functional city.

Melbourne’s relative strength in performance 
reflects initiatives undertaken across all levels of 
government, not-for-profit, community and private 
sector. For example, the Victorian State Government 
currently has significant programs of work including 
infrastructure commitments under the Big Build 
program and the establishment of the Breakthrough 
Victoria Fund. All levels of Government including 
City of Melbourne and Victorian State Government 
have also developed social and affordable housing 
and economic and sustainability initiatives. These 
initiatives are examples of why Melbourne retains 
a liveability edge over peer cities and should 
also translate into improvements in competitive 
performance in the future.

Many of our peers have governance arrangements 
and plans which help them accelerate their initiatives 
towards entrepreneurship, technology, transport, 
precinct planning and productivity improvements. 
Melbourne can learn from those experiences to 
recover from the enormous challenge of Covid, 
make full advantage of its strengths and improve the 
foundations that will make Melbourne an even greater 
city.

Only if these opportunities for improvement are 
embraced, will Melbourne’s brand perception and 
the reality of its product offering be truly aligned. 
Everyone - business, institutions, government, 
entrepreneurs and citizens – has a part to play.

We commend this report authored by The Business 
of Cities to you and look forward to the ongoing 
discussions about the future of this great city.

Foreword

As Greater Melbourne emerges from COVID restrictions and Melburnians 
can again fully embrace their lives, the time is right to discuss how we 
can work together to help Melbourne reach its full potential.

Craig Shute

Managing Director, JLL Victoria

Board Member,
Committee for Melbourne

Martine Letts

CEO, Committee for Melbourne

Is Melbourne Measuring Up?



The accelerated digital shift, 
the unequal experiences of the 
pandemic, and rising climate 
change risks, have all highlighted 
the distributed character of cities, 
and the importance of making 
sure ‘Greater’ cities like Greater 
Melbourne are more integrated 
and resilient.

There are now hundreds of global 
benchmarks that look at cities as 
a metropolitan whole, as well as 
dynamics of the inner city and 
CBD. Together they provide an 
additional set of lenses which 
many cities use. For Melbourne it 
can help the city to understand 
how resilient its liveability is, spot 
new dynamics of change, and 
build a clearer picture of what 
is needed next for the city to 
emerge stronger.

Executive 
Summary 

Executive Summary

In the decade before Covid-19 
hit, Melbourne became popularly 
known as one of the world’s 
most liveable cities. The city’s 
performance in one well-known 
ranking became a badge of 
honour, and an annual booster 
of self-confidence as Melbourne 
established its standing on the 
global stage.

Yet as Melbourne looks to life 
beyond the pandemic, the world is 
asking different questions of cities 
and expects different answers. 
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Executive Summary Executive Summary

The Positive Signals
This review of these benchmark studies reminds us 
that Melbourne is a special city that now occupies 
a distinct role in the global system and the global 
mind. 

Melbourne has built on its reputation for liveability to 
become:

• A genuine global mecca for students and sports

• A recognised and go-to innovator in food, 
fashion and creativity

• Simultaneously a Top 10 Asia-Pacific hub for 
corporates, research, medicine, consumption 
and trade.

• An urban platform and playground that inspires, 
and, increasingly, influences others.

The data indicates that there is a lot of international 
confidence and expectation in Melbourne to bounce 
back. The big drivers of demand for metropolitan 
Melbourne have sustained its retail, e-commerce 
and trading sectors. Mobile talent and investors 
are hungry for the best that the city has to offer - 
especially the quintessential inner city experience 
that can sustain work-live-play lifestyle.

Global benchmarks also point to Melbourne starting 
to turn its innovation economy promise into serious 
commercial outcomes. Fintech and sports-tech are 
two of a growing set of specialisms where Melbourne 
now outperforms other liveable cities.  

In the new prism through which city success and 
appeal is appraised, Melbourne is emerging as a more 
competent, civil, civic and can-do city than some of 
its international peers, and retains many sources of 
ambitious leadership and public optimism.

The Issues to Confront
Yet Melbourne’s ability to renew its famed 
liveability appears increasingly compromised by the 
character of metropolitan growth. At the moment 
the distributed growth model does not reproduce 
enough of Melbourne’s experience and liveability 
advantage, and impedes access to urban opportunity 
for too many. It also makes it much harder to effect 
a shift to the higher innovation and sustainability 
ground where more cities are competing.

Many of Melbourne’s peer group in North America, 
Europe and Asia have recognised the benefits of 
working at a whole-city scale including more people 
in the innovation economy and digital transition. 
This highlights the importance of supporting efforts 
underway and in future that ensure Melbourne as a 
metropolis is connected, physically and digitally, and 
shrinks the gulf in outcomes between those with and 
without access to the central city.

This exposure may also soon spread to skills and 
wellbeing - currently areas of advantage but where 
benchmarks are soon likely to capture effects of 
looming skills gaps, increasing affordability concerns, 
and the smaller pool of high-wage innovation-
intensive jobs.

So far these gaps have not done Melbourne 
significant reputational damage. But as the brand 
continues to outdo the product, Melbourne risks 
adverse scrutiny and losing some of its benefit of the 
doubt. 

In effect the Melbourne metropolis may become 
a competitive disadvantage for the assets and 
capabilities concentrated in the inner city – which are 
all increasingly interdependent on the labour market, 
housing market, mobility systems and environmental 
resilience of the wider region. 

And opportunities that arise in logistics, data and 
advanced manufacturing may not be optimised if the 
systems are not adapted to support improvements to 
productivity and living standards.

So in the next cycle Melbourne’s capacity to continue 
delivering on its promise as one the world’s most 
liveable cities rests on applying more of the principles 
that got it to this position to the wider metropolitan 
city.

Across the 9 themes reviewed, several dimensions of Melbourne’s 
competitive offer may require collectively reinvesting in the 
ingredients that have made Melbourne’s liveability so widely admired 
and sought after. Key Observations
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Executive Summary Executive Summary

Melbourne’s Performance
Melbourne’s aggregate position among 20 peers

For each of the 9 categories, Melbourne has been evaluated in multiple comparative 
benchmarks. Its aggregate scores across all performance and perception benchmarks among 

the group of 20 peer cities informs its final position among the 20 city group. 

The Risks of Reverting to the Norm
The abiding success of Melbourne in many of the 
metrics that matter can create a sense of security 
that the city’s advantage will endure indefinitely. 
Yet this review suggests that many of the arenas 
where Melbourne is currently behind will require 
a consistent effort to reverse. The benchmarks 
increasingly penalise Melbourne for being more 
deeply locked into a more inefficient and carbon 
intensive development model than most of its liveable 
peer cities.

The result is that Melbourne has further to travel 
and more levers to pull to deliver energy transition, 
futureproof networks, address car dependency, 
embrace micro-mobility, adopt new tech, and retrofit 
suburbs.

The cycle of pandemic recovery ahead will present 
choices. In one less ideal direction, many Melburnians 
may make a permanent jump to the car and 
away from public transport, which might reduce 
Melbourne's capacity to pursue a greener, more 
liveable future.

Alternatively there is a chance to accelerate the joint 
work not only to re-animate the central city but also 
re-equip the wider metropolis with an improved 
institutional, investment, regulatory and placemaking 
toolbox. 

What Next?

The good news is that the next 2 cycles of major 
projects planned, proposed and pursued can and 
should go a long way to bridging the gaps that are 
opening up. 

The Suburban Rail Loop, for example, can have the 
impacts of London Overground, the Grand Paris 
Express or Taipei Metro. The Port of Melbourne rail 
can secure freight efficiency, last-mile distribution 
and multiple suburban terminals. Several key rail 
corridors can unlock more centres of critical mass 
within Greater Melbourne, and importantly, create 
very productive mutual relationships with larger 
cities such as Geelong. These transport enablers 
have the chance to underpin both urgent housing 
supply, integrated hospital and educational capacity, 
innovation precincts of real calibre, and the consistent 
place quality really befitting the tag of one of the 
world’s most liveable cities.

Yet these cycles of city-shaping change tend to 
materialise when there is a bigger and better 
toolbox to translate vision and plans into reality.

Many beacons of liveability like Melbourne have 
been embarking to better empower and equip 
their complex metropolitan space. They show how 
important it is to complement the momentum 
and ambition of the central city with the arts and 
powers of curation, co-ordination, information-
sharing, and broad-based leadership. Many of 
them have acquired, or even earned, firmer tools  
of infrastructure valuation, depoliticised funding, 
anticipatory regulation, technology adoption, 
precinct management, and much more. 

These cities all take different routes yet they tend 
to share a willingness to create new roles for public, 
civic and business sectors in the design and delivery 
of large initiatives and projects. And they recognise 
that, in order to turn big infrastructure into impact, 
new assets and services will need pricing and 
technology systems to manage demand, incentives 
and adoption. 

It should be a priority for us all that Greater 
Melbourne be recognised across the whole suite of 
benchmarks for its quality of life, work, experience 
and environment. To get there will need sustained 
attention, innovative ideas, appetite to learn from 
the best, and a spirit to reach across boundaries 
and sectors for the greater good of the whole of 
Melbourne.

Future Economy

Infrastructure and Sustainability

Liveability and Urban Optimisation

7th

10th

14th

1st

1st

1st

20th

20th

20th

Skills and Talent

Global Reach and Resilience

Leading Edge Innovation

12th

11th

14th

20th

20th

20th

1st

1st

1st

Whole City Connectivity

Technology and E�ciency

Environmental Outcomes

3rd

7th

6th

20th

20th

20th

1st

1st

1st

Experience Economy

Inclusivity and Wellbeing

Image and Influence
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In a time when preconceptions about what makes cities successful have 
been shaken up, and when access to our comparators and competitors 
have been so constrained, global benchmarks provide a valuable 
additional set of lenses for Melbourne.  

They provide a way for Melbourne to stay in touch with its peers, 
understand how we compare, and tackle the future as informed as we 
can be by what the world asks and expects of cities now as we look to 
life beyond the pandemic.

A Benchmarking Primer 

 It’s all relative. Cities can improve while falling 
behind. The opposite can also be true. 

 What matters can change. This could reflect a shift 
in methods or focus within a issue area (sustainability, 
say, is now much more about carbon emissions and 
infrastructure resilience, not just air pollution and 
green spaces). Cities are also affected by changing 
values or perceptions among surveyed audiences. 

 Time lags. Data time-lags between real improvement 
and measured performance can mean that scores 
lag ‘real’ performance by anything from six months 
to two years. Wherever possible we have articulated 
whether each point is based on data from before the 
arrival of Covid-19, or after.  

City (and state) Governments can’t control 
everything. In many cases, this may mean Melbourne 
is strongly shaped by factors outside its immediate 
control. 

What Benchmarking Can Do  
(And What it Can’t) 
Benchmarking Melbourne across a broad range of 
metrics offers a number of advantages to looking at a 
single ranking or handful of metrics.  

In our approach, we review all the comparative 
data, not just a select few benchmarks. This helps to 
capture both the most pertinent individual indicators 
and also broader trends in how Melbourne is 
performing and is perceived. 

This methodology has been developed and applied 
in more than 30 cities around the world over the 
past decade, including London, Milan, Oslo, Helsinki, 
Brussels, Philadelphia, San Diego and Sydney. 

Benchmarks, rankings and other comparative studies 
of cities also shape the global imagination. In the 
current moment, after such a hiatus in global travel, 
benchmarks also exert extra influence and shape 
impressions. They provide a powerful lens through 
which to observe how cities are recovering, changing 
and adapting to prosper in the next period. 

Benchmarking allows us to understand how resilient 
Melbourne is, spot new dynamics of competition, 
and build a clear picture of what the next sequence 
of priorities will need to be for Melbourne to emerge 
stronger from the pandemic and achieve its long-
term goals and aspirations. 

City benchmarking is an established practice but 
not an exact science. The coverage and insight of 
existing city benchmarks varies. Each has specific 
aims, strengths and shortcomings. There are still 
some gaps in terms of what is covered, where the 
data precisely comes from, and which perspectives 
get prioritised. But on the whole, in recent years 
benchmarks have become more concerned by the 
needs of the many, not just the interests of the few. 

How Many Benchmarks? 
This work draws on a review of all of the international 
benchmarks produced since June 2020, of which 
Melbourne features in 100. This adds up to more than 
450 distinct indicators measuring Melbourne since 
the start of Covid-19.

These recent benchmarks encompass very wide 
ranging datasets including: 

• Some short-term data that reflects Covid-related 
fluctuations 

• Longer term performance data that is not 
volatile to pandemic trends 

• Original data collected before the pandemic that 
has been published only in the past 12 months 

• Performance studies and perception studies 

• Intergovernmental studies of public health, talent 
index reports produced by business schools, 
large social media perception surveys, and 
others 

Introduction

Introduction
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Introduction Introduction

Global attention has been turning to questions of how well cities protect 
well-being, how well their whole regions work, and how prepared they 
are for the future of jobs, lifestyle and climate change.  

Introducing The Framework 
We review Melbourne’s performance across three 
pillars :

1. Future Economy: Melbourne is in a context 
where success will depend not only on 
diversifying into faster growing industries, but 
also on maintaining its global reach and keeping 
its growth sectors supplied by a full spectrum of 
talent.  

2. Infrastructure and Sustainability: As the 
world prioritises a greener and fairer recovery 
from the pandemic, issues relating to how fast 
cities decarbonise, connect people to jobs 
and families, and utilise digital acceleration to 
engage and unify communities, are all becoming 
more important. 

3. Liveability and Urban Optimisation: Melbourne 
has for many years been regarded as a liveable 
city. The next period of time will rely on efforts 
to expand the experience economy, provide 
more access to opportunity and develop a 
reputation with all types of talent. 

Studies of the softer factors that make up cities' 
overall brand and story - such as governance, values 
and healthy living - loom larger than ever before. 

Some of the benchmarks in this report rely on 
objective measures such as GDP per capita or 
median housing costs; others measure how 
Melbourne is perceived by various global audiences. 
We think both objective measures and measures of 
perception are important.  

This work also benefits from additional customised 
metrics on issues germane to Melbourne: of spatial 
development, talent, infrastructure and others, drawn 
from established data providers and compilation 
of public city sources. Approximately a third of all 
measures used capture dynamics taking place at the 
inner city or City of Melbourne level, while the rest 
examine data at the whole city or Greater Melbourne 
level. Where possible we take account of these 
variations in the paper .

What is Included 
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Introduction Introduction

Melbourne and Its Peers

Focusing purely on Melbourne’s absolute position in benchmarks is an 
imperfect science – magnified by the fact that some studies look at 10 
or 20 cities, while others look at 500 or more. 

To most usefully calibrate a city’s path in its proper 
context, benchmarking relies on choosing suitable 
‘peer’ cities. These are cities either that share similar 
characteristics, are competitors for certain types of 
mobile traded activity such as investment, talent 
or visitors, or are cities that a fast growing city like 
Melbourne can aspire to and look towards in the next 
cycle. 

There is no such thing as a perfect peer group and 
every cohort has its advantages. Yet by looking 
across all the benchmarks, a logical peer group 
makes it possible to spot at a high level where 
Melbourne is performing in different areas, and 
around which to create a performance framework 
with which to underpin future annual comparisons.

In this way, and alongside tracking change locally, a 
peer group can help monitor progress in international 
context, spot areas of relative improvement and 
decline, and set meaningful targets or yardsticks for 
progress.

Melbourne's peer group consists of:
• High performing 2nd cities within their nation 

or region, including cities that are established 
cultural and sporting hubs and which have in 
recent years strongly pivoted their economies 
towards tech and innovation. These include 
Manchester, Montreal, Barcelona and San 
Francisco.

• Established world cities with a critical mass 
of strengths Melbourne can usefully learn from 
as it becomes Australia’s largest city – such as 
London, Singapore, Toronto and Berlin.

• Liveable beacons in their wider region, which 
benefit from appetite of talent and established 
quality of life advantages relative to other 
cities in their region, such as Abu Dhabi and 
Vancouver.

• Innovative and car-oriented metropolises 
which inherit a similar spatial form and 
development model to Melbourne – such as 
Seattle, San Francisco, Tel Aviv and Boston.

• Neighbours and Competitors in the Indo-
Pacific with whom Melbourne collaborates and 
competes for different kinds of traded mobile 
activity – Sydney and Brisbane of course, and 
also Kuala Lumpur and Bangalore.

This group includes:
• 5 of the world’s top 25 most highly rated cities for culture and entertainment (Resonance)1

• 5 of the top 20 financial centres in the world (Z-Yen)2

• Shared issues of congestion (average congestion level among peers is in bottom third of cities globally) 
and housing unaffordability (average rent cost among peers is in bottom 20%)3

Melbourne
Sydney

SingaporeKuala Lumpur

Bangalore

Abu Dhabi

Tel Aviv

BarcelonaBoston
San Francisco

Seattle

Vancouver

Montreal Milan

Berlin
AmsterdamManchester

London

Toronto

Brisbane
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Melbourne in the world of cities: 
fundamentals

Before we explore the 
benchmarks in specific areas, it 
is important to explore where 
Melbourne sits in the wider 
global context. This assessment 
is comparative, not absolute, 
and so the wider international 
context is highly relevant.

Global attention on Melbourne has been rising: 
Melbourne’s global visibility has continued to grow 
over the  past decade. The city now features in 60% 
of benchmarks and studies of significant global cities, 
up from 56% six years ago. As the world’s 17th most 
frequently appraised city, its visibility has moved 
ahead of other European centres such as Madrid.

Melbourne has also been building its role in advanced 
global business networks, and international real 
estate demand remains very healthy all in all. There 
are many signs that Melbourne can establish itself as 
a top 25 city globally.

Yet at a macro level, it is important to remember that 
in population terms Melbourne is some way outside 
the 100 largest cities in the world. Even among rich 
OECD nations is not among the 30 largest urban 
economies. 

This means that although it is set to begin a decades-
long period as Australia’s largest city, it will have to 
compete on quality more than quantity. In a world 
where there are well over 100 cities competing very 
effectively for investment and top tier talent, and 
given Melbourne’s relative distance from the main 
circuits of the global economy, it will have to continue 
to deliver exceptional experience and innovation in 
order to translate its growth into success.

In this regard the core data also points to relative 
challenges. Melbourne is still behind where would 
be expected of it for productivity given education 
outcomes. Many note that the stalling GDP per 
person in the 5 years up to the pandemic partly 
reflected diminishing productivity growth in Australia. 
GDP per capita in Melbourne is now 20% below its 
peer group average, while household disposable 
income has also fallen relative to others.

Relatedly, Melbourne is also much more spread 
out than other cities, which may present some 
opportunities in a post-Covid context but only if 
managed very carefully. 

All in all the core data suggests that Melbourne is 
now in a race against time to translate growth and 
demand into long-run advantage.

Introduction Introduction

Fundamentals 

How Melbourne ranks in some foundational indices compared to global cities and peers.

Melbourne Melbourne’s global rank Melbourne’s rank among 
peers

GDP per capita ($US) $44,407 72nd / 109 11th / 18

Metropolitan population 
(m)  5.1m 139th / 500 7th / 20

Population growth 2021-
2035* +20% 14th / 152** 2nd / 20

Visibility in Global 
Benchmarks (past 12 

months)
58% 17th / 1000 6th / 20

Density (people/sqkm) 1,700p/km2 868th 17th/ 20

Sources (from top to bottom): JLL, JLL, UN World Urban Population Urbanisation Prospects, TBoC research, Demographia World Urban Areas.
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Introduction Introduction

Over the past 15 years Melbourne has become well known, especially 
among Melburnians, as one of the world’s most liveable cities.

Melbourne: A Tale of Two Cities?

This is based primarily on one popular ranking 
produced by the Economist Intelligence Unit, whose 
annual scores are widely cited and debated in the 
media, policy and citizen conversation. Its findings 
have instilled a quiet conviction that Melbourne is 
destined to belong among the very leading cities in 
the world for what it offers the people who live, work 
and enjoy the city.

However the perspective that has been prioritised 
by viewing city success through the lens of a small 
number of famous rankings, is incomplete: Melbourne 
is judged mainly by how it serves salaried expats who 
get to enjoy the fruits of the inner city for a defined 
period, with few of the constraints associated with 

What these patterns reveal is the stark divergence many residents of Melbourne observe in:

• Experience economy: many unique, highly rated and widely enjoyed amenities in the centre, versus sparse 
access to services, experiences and entertainment in many suburbs.

• Liveability and urban optimisation: a work-live-play environment available to a growing city centre 
residential population, while congestion and costs associated with much larger scale suburban sprawl add 
up.

• Environmental outcomes: the ambitious climate leadership and appetite for renewables adoption in the 
central business hub are out of step with less sustainable systems and outcomes across Greater Melbourne

• Connectivity and infrastructure: highly competitive access to public and active transport centrally, but 
much weaker connections for the majority who live further away.

This paper looks at the full canvas of measures, which increasingly examine cities as they matter for all people. 
This reveals a different and more diverse picture to the one created by looking at just one or two rankings.

A World-Class Centre City
Melbourne is elevated by the dense concentration 
of assets and amenities in its CBD and surrounds, 
and the forward-thinking policy that presides.

City of Melbourne is:

• 4th most committed to climate action out of 
48 cities (MMF)4

• 3rd out of 75 global cities for vibrancy and 
variety of culture offer (Nestpick)5 

• 7th out of 20 peers for city centre residential 
population (WorldPop)6 

• 8th globally for international diversity and 
skills profile of labour force (Resonance)7

• 5th out of 17 global cities for adoption of 
rooftop solar (NUS)8

An Under-Performing Metropolis
But at the Greater Melbourne scale, gaps are 
increasingly visible in relation to affordability, 
accessibility and efficiency, such as:

• Housing affordability: the world’s 6th most 
unaffordable English-speaking metropolis for 
buying a home (Demographia)9

• Just 22% of people live within 500m of 
a regular public transport connection 
(compared to 51% in Berlin, 40% in Toronto 
and 38% in Milan) (ITDP)10 

• 9th most congested among 20 peers (avg 
peak-time congestion) (TomTom)11

• 14th of 18 peers for metropolitan mobile 
broadband speeds (41 Mbps - 40% lower than 
avg) (MLab)12

• 9th among 17 peers for coverage, 
accessibility and health of urban vegetation 
(Husqvarna)13

seeking a home, starting a family, growing a business, 
or investing in the long term.

If the measures are broadened, then the picture 
changes and the effects of other liveability factors 
become clearer. What emerges is that Melbourne’s 
special amenity and appeal does not always 
translate into broader and sustainable benefits for a 
metropolitan city rapidly heading for 7 million people. 

Some of these gaps are revealed in the divergence 
of studies that capture the performance and 
dynamics of the inner city of Melbourne, especially 
the City of Melbourne itself, and the measures that 
increasingly take in Melbourne as a whole (see Chart 
for illustration).
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Introduction Introduction

Melbourne: The Brand vs The Product

Benchmarks measure both objective performance and also perceptions 
– whether of visitors, short and long-term residents, talent, investors 
and other audiences. Both ‘the product’ and ‘the brand’ are important, 
and leading cities around the world strive to achieve a strong balance 
between them.

The data from hundreds of benchmarks reveals that 
Melbourne has an unusual imbalance in this area. On 
average Melbourne places 13th across all benchmarks 
that are based on reputation and perception, but only 
24th in benchmarks that measure actual performance 
and delivery. This ‘product gap’ of 11 places is larger 
than all other peer cities surveyed.  

Among the many examples where Melbourne’s brand 
diverges from the lived experience of the product, 
Melbourne is perceived to be:

• Greener than we really are. Melbourne is 
perceived to be a city full of green spaces and 
parks, yet when taking into account the whole 
city, the overall access and quality of urban 
greenery is only average.

• A smarter city than we deliver. Melbourne is 
perceived  by both businesses and citizens to 
be an early adopter of urban tech that makes 
life better for people, yet the data on digital 
adoption and appetite puts Melbourne behind its 
global counterparts.

• A bigger high tech opportunity than we have 
yet proven. Melbourne is, in principle, one of the 
most appealing cities in the world for roaming 
digital talent, but the overall scale of high-wage 
tech intensive employment is still well below 
many peer cities.

On the one hand, the strong perception of Melbourne 
by global audiences is a big advantage, as it drives 
demand from a wide variety of students, visitors, 
entrepreneurs and future residents. 

It is a big reason Melbourne has been one of the 
fastest growing big cities in the OECD.

On the other hand, the large discrepancy between 
perception and on-the-ground performance presents 
a plain risk. Failing to live up to its brand promise 
carries many costs. If Melbourne’s flaws are exposed 
to a harsh global spotlight, it may erode confidence 
and appeal among future generations of people, 
ideas and investment into the city and region.

The data shows that the drivers of Melbourne’s 
product gap relate to issues that concern long-term 
residents, rather than the offer provided to students 
and visitors which is on the whole very competitive 
(see Chart). These are explored in more detail 
adjacent.

insert 
slopegraph

This reflects a stark disparity between Melbourne’s 
very positive public image for mobile visitors such 
as tourists, students, expats and entrepreneurs 
on the one hand, and the realities of living in and 
experiencing the city on the other.

Students 14th

Visitors 18th

Expats 25th

Entrepreneurs 26th

Investors 27th

Citizens 34th

A Costly Divergence
Melbourne’s average position in indices that are 
oriented to different audiences

Source: The Business of Cities research. Measures median position across all 
benchmarks, city and metropolitan.

Slopegraph (from page 9)

Brand Product

Milan

50th place

1st place

Manchester

Montreal

Milan

24th

Barcelona
Amsterdam
Boston

Montreal

Manchester

Barcelona

Amsterdam

Boston

13th
Melbourne in all brand and 

reputation indices

Melbourne in all 
performance indices

Source: The Business of Cities research. Measures median position across all benchmarks, city and metropolitan.

Fig 1: How Melbourne’s Brand and Product rankings compare
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Future Economy

Future Economy Future Economy

Summary and Key Observations

At first glance Melbourne’s sound 
macro fundamentals, largely 
driven by positive demographics, 
point to a secure post-pandemic 
economic future underpinned by 
global demand for investment, 
corporate services and decision 
making. 
Especially given the patterns of volatility in 
competitor locations, there is widespread 
international confidence and expectation in 
Melbourne’s bounce-back potential. Extended 
lockdowns combined with more suburban space to 
grow have also triggered faster growth in logistics 
and retail in Melbourne than in peer cities.

Now a bona fide global higher education capital that 
excels in producing graduates in science, creative 
and engineering, Melbourne’s knowledge economy 
has every opportunity to catch up to international 
leaders in both size and capability. And in a global 
economy where more industries have become more 
digitally distributed, Melbourne’s talent tailwinds are 
enhanced by its resounding appeal among more 
flexible workers, domestic and overseas.

Although Melbourne possesses the ingredients to 
attract and retain a more sustainable talent mix 
across the skills, wage and career spectrums, there 
is much more to learn from others about to reduce 
bottlenecks, and forge the pathways for people 
to enter, stay and succeed in high tech, high wage 
industries. Matching credentials to employer needs, 
and competing with international salaries in law, 
banking, property and hospitality, clearly emerge as 
challenges. 

Global benchmarks do point to Melbourne starting 
to deliver more of the innovation economy outcomes 
that its knowledge strengths have promised for some 
decades, and this will be aided further by the City of 
Melbourne economic development plan, the Victoria 
Government Breakthrough Fund and other initiatives. 
Fintech is the first technology-oriented sector to see 
Melbourne enter the top division of cities. 

In the surging biotech sector, Melbourne clearly 
possesses world-leading university and R&D 
capabilities and remains popular for established 
and relocating corporates seeking owner-occupied 
facilities. Yet other cities have tended to outperform 
Melbourne at attracting the risk capital to scale 
biotech ventures. In general capital-raising companies 
in science and engineering industries are still 
thinner on the ground than in the innovation hub 
cities Melbourne compares itself to. Relative to the 
knowledge produced in the city and infrastructure 
primed for innovation, Melbourne has yet to gain 
international recognition for many world-class 
specialisms and commercialised products. Fine-
tuning the environment for start-ups, capital, tech 
transfer and talent, alongside co-ordinated efforts 
to accelerate innovation precincts, come through 
as priorities which are being addressed by City and 
State governments.

Surprises

• World’s 3rd highest increase in number of 
unicorns since 2015 (Dealroom)14

• 2nd among peers for number of co-working 
spaces (Co-Working Index)15

• Last among 14 peers for breadth of industries for 
which Melbourne is regarded as a global top 25 
innovation ecosystem (Startup Blink)16
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Skills and Talent

Melbourne’s most recognised 
strengths are:
1. The graduate talent production line

• For all round talent availability and capability, 
Melbourne places 10th among 100 cities 
(Tholons)17 

• The City of Melbourne is 8th out of 100 cities 
for the internationalisation and skills profile 
of its labour force (by share of foreign-born 
workers and higher education attainment) 
(Resonance)18

• Melbourne places 4th among 50 cities with 
similar population size for the number of 
highly ranked universities for computer 
science and engineering (EasyPark)19

2. Positive demand and demographic trends

• Melbourne ranks 1st out of 27 global cities 
for the size of its Generation Z relative to 
Millennial population (Cushman & Wakefield)20

• The city is 4th out of 18 peers for 10-year 
forecast growth in working age population. 
Melbourne’s working age population is 
forecast to grow by 1.6% annually, compared 
to an average of 0.6% among peers (JLL)21 

• Melbourne rates 20th out of 155 cities for 
ingredients to retain talent (INSEAD)22

• For retention of digitally skilled talent, 
Melbourne is in the global top 20 among all 
cities, or 4th out of 20 peers (Times Higher 
Education)23

Melbourne has opportunities to 
improve in:
1. Getting more people into high tech, high 

wage industries

• The city is 15th out of 18 peers for the 
proportion of the population employed 
in technology intensive industries (9% vs 
average of 11.0% among peers) (JLL)27 

• Melbourne is only 14th of 17 peers for the 
share of its home-grown tech-enabled 
companies that are in science and engineering 
industries, (5.6% vs 7. 5% avg) (Crunchbase)28

2. Building and acquiring science and tech 
talent experience

• For the share of tech engineers and 
employees with at least two years of 
experience, number and density of top 
developers on GitHub and track record of 
exit activity, Melbourne is joint 21st among 40 
cities (StartupGenome)29 

• The city places 12th among 15 peers for its 
share of top-rated coders (GitHub)30

It matters increasingly because of the war for scarce talent that is heating up in booming industries where 
technology and science converge. Many cities also face profound risks of a chronic absence of key workers that 
can affect infrastructure, education, quality of life and much more.

Skills and talent are the lifeblood of an urban economy dependent 
on advanced knowledge and on the full spectrum of services to 
support them.

Future EconomyFuture Economy

Aggregate Position vs Peers

3. Compelling offer and experience for 
students

• Melbourne is still the top ranked city in the 
world for student mix (volume of students, 
international students, and tolerance and 
inclusion) (QS, among 115 cities)24

• The city is stable at 2nd out of 115 cities for 
perceived student experience (QS)25

• Pre-Covid, Melbourne was still 2nd in 
the world for the number of registered 
international students, but there are concerns 
that Australia is becoming less desirable as 
an overseas student destination as a result of 
its handling of the pandemic (MMF/QS, pre-
Covid*)26

*In the following sections, wherever we refer to ‘pre-Covid’, it means data that was published before the pandemic. Unless otherwise specified, all other data 
points include data that has been collected in 2021 and/or takes into account the impact of the pandemic in some way.

7th 1st20th
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Future EconomyFuture Economy

Macro workforce trends have been positive but Melbourne is behind for 
accommodating a globally competitive depth of senior high tech jobs

What this means for Melbourne

Skills and talent benchmarks are taking time to 
catch up to the short-term skills squeezes and the 
resumption of talent flows as more economies open 
up again. 

This area seems like a stable advantage for 
Melbourne – the city’s chance to capitalise on and 
consolidate this advantage further in 2022/23 will 
depend on labour market flexibility and successful 
attraction, welcome and integration of new sources 
of talent. For now, Melbourne’s strong graduate 
talent production, its compelling offer for workers, 
and its positive long-run forecast for talent demand 
outweigh its slower progress at accommodating 
more people in high wage industries and at building 
experience in tech hungry industries. 

But over time, the risk is that skills benchmarks 
increasingly focus on issues of productivity, private 
sector opportunities and employer need gaps - 
rather than graduate supply – and that this will drag 
Melbourne’s scores down. 

Net migration rate

Position among peers

= Melbourne

10y forecast growth in working age 
population

Higher education attainment

High tech employment

Share of top-rated coders /
 programmers

1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th 13th 14th 15th 16th

Fig 2: Melbourne’s position across talent measures compared to selected peer cities

Source: JLL, GitHub31
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Global Reach and Resilience

Melbourne’s most recognised 
strengths are:
1. Its recognition as a reliable base for global 

business and investment

• Melbourne is 27th out of 1,000 cities for its 
long-term economic growth prospects (UN 
Habitat)33 

• Melbourne places 29th among more than 
350 cities for globally networked companies 
in advanced services, up from 33rd in 2018 
(GaWC, pre-Covid)34

• The city rates 17th among 155 cities for jobs 
created via FDI (INSEAD)35

• For total cross—border real estate investment 
in the 3 years to Q3 2021, Melbourne is in the 
top third of 111 highly globalised cities (JLL)36 

2. The size and growth profile of its logistics 
and industry sectors

• The city is 2nd among 17 peers for relative 
growth in industrial and logistics leasing 
volumes between 2016-18 and 2019-21 (JLL)37

• For the share of employees in logistics, 
Melbourne is 1st among 20 peers (Metroverse, 
pre-Covid)38

• Melbourne had the highest YoY growth in 
prime logistics rents among Australia’s big 5 
cities between Q3 2020 and Q3 2021, with a 
growth rate of 8.3% (JLL)39 

• High levels of demand are being accelerated 
by Melbourne’s affordability advantage – the 
city currently has the 2nd most affordable 
logistics rents among 16 peers (JLL)40 

3. Its high potential to accommodate remote 
work and flexible work patterns

• For residents’ perceived ease of working 
flexibly in the city, Melbourne is 9th among 48 
top global cities (MMF)41 

• The city is 15th of 75 global cities for remote 
work-friendly legislation and jobs (Nestpick)42

4. Rental advantage for businesses in key city 
centre office locations

• Melbourne has the 3rd most affordable 
premium office rents among 18 peers (JLL)43

Melbourne has opportunities to 
improve in:
1. The quality of its logistics infrastructure

• Melbourne rates 11th out of 17 peers for 
the efficiency and reliability of logistics 
infrastructure suitable to support international 
trading businesses (World Bank)44

• The Port of Melbourne ranks in the bottom 15% 
globally for its efficiency, based on the in-port 
time spent by ships (World Bank)45

• Only 6% of freight is currently moved by rail in 
Melbourne, compared to 20% in Adelaide and 
16% in Sydney (ACCC)46

2. Maintaining its global gateway capability

• Pre-Covid, Melbourne ranked 48th out of more 
than 400 cities for attraction of high-level 
rotating meetings and conferences, down from 
37th in 2018-19 (ICCA, pre-Covid)47

• For international and domestic visitor arrivals, 
the city is 46th among all cities globally 
(Euromonitor)48

• In 2020, Melbourne ranked 60th out of 111 cities 
for air passenger throughput, down from 46th 
in 2019 (JLL)49

3. Enhancing its profile for financial services 
and corporate anchors

• In the major measure of the all-round strength 
of cities’ financial sectors, Melbourne has fallen 
from 13th out of 92 cities in September 2017 
to 29th out of 116 cities in September 2021 (Z/
Yen)50

• The city is now 45th among all cities globally 
for the presence of G2000 companies 
(Hudson’s)51 

4. Rental market resilience

• Melbourne has the 7th least resilient rental 
market among 27 top global cities as measured 
by how quickly rental demand is likely to 
bounce back post-pandemic. This is mainly 
due to the lower capital market liquidity in 
Melbourne’s residential sector, greater exposure 
to supply risks as a result of more new supply 
coming online, and higher risks of the city’s 
renter cohort switching to homeownership 
(Cushman & Wakefield)52

Demand for industrial and logistics space in Melbourne is growing rapidly

What this means for Melbourne

Melbourne’s roles as a major gateway for trade, 
services and education in a consistently growing 
national economy mean its broad position here is 
stable. Other cities in larger Asia-Pacific economies 
are, however, building their trade platforms even 
more rapidly.

At the moment benchmarking is widely focused 
on accumulated global reach rather than short-run 
disruptors, which explains why Melbourne is currently 
on a par with its peers. The reliability of infrastructure 
and supply chains is a growing differentiator, which, if 
managed well, could see Melbourne’s scores improve 
in the next cycle. 

Melbourne’s trade influence is producing an industrial 
and logistics demand spike which now has to be 
carefully managed. Currently it has resulted in 
unlocking precincts in outer suburbs, especially in the 
West. Future proofing these locations’ infrastructure, 
especially through investment in rail freight 
infrastructure, and access to skills and population will 
be important for them to succeed and contribute to 
a cleaner and more efficient Melbourne that reduces 
excessive travel of trucks and creates more proximity 
between jobs and homes.

Future EconomyFuture Economy

Change in industrial and logistics leasing volumes, 2016-18 to 2019-21

Bubble size = total industrial and logistics 
leasing volume (m2), 2019-2021

-50% -25%

2m

Logistics and industrial 
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Logistics and industrial 
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Fig 3: Short-term change in industrial and logistics leasing volumes, Melbourne and selected peers

Source: JLL

Global reach is about the ability to stay open to trade, business, talent and opportunity, in a context where 
sudden disruptions are liable to be caused by pandemics, geopolitics or climate change. The resilience of cities 
is in large part defined by their ability to adapt to changing economic circumstances. This means effective 
contingency, building influence and soft power, ensuring a diversified and flexible workforce, and making sure 
infrastructure is ready for shocks and stresses.

10th 1st20th

Aggregate Position vs Peers
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Leading Edge Innovation

Melbourne’s most recognised 
strengths are:
1. Its fast-growing ecosystem, which is 

catching up to peers, albeit from a low base

• The combined value of Melbourne’s 
innovation ecosystem has grown by 1,600% 
since 2017, the 2nd fastest growth out of 19 
peers, only behind Tel Aviv (Dealroom)53

• Buoyed by 5 Fintech unicorns and 200+ 
Fintech startups, Melbourne has now entered 
the top 25 fintech ecosystems globally, up 7 
spots since 2020 (Findexable; FINOM)54

2. Its start-ups’ potential to scale up, as 
illustrated by its biotech ecosystem

• With now 14 unicorns, compared to 1 in 2015, 
Melbourne has seen the 3rd highest increase 
in number of unicorns since 2015 among the 
world’s major cities, on par with São Paulo 
and San Diego (Dealroom)55

• Companies in finance-related tech account 
for 20% of Melbourne’s globally influential 
locally HQd companies, the 4th highest share 
among 17 measured peers, behind London, 
Singapore, and Sydney (Crunchbase)56

Melbourne has opportunities to 
improve in:
1. Attracting capital to scale start-ups and 

grow the biotech industry

• Melbourne ranks 42nd out of 75 global 
cities for the availability of venture capital 
(Crunchbase)61

• Melbourne is still in the bottom 40% 
among 87 top global cities for the number 
of tech-enabled company HQs relative to 
its population size (Crunchbase)62

• Life science companies in Melbourne have 
received about $53m of angel, pre-seed 
and venture funding between 2018 and 
2020, compared to an average of $520m 
among peers (excluding San Francisco and 
Boston), thus placing Melbourne 17th out 
of 18 peers for venture capital funding in 
biotechnology (JLL, pre-Covid)63

2. Growing more globally recognised 
specialisms and gaining visibility for its 
strengths

• Melbourne ranks joint last among its peers 
for the no. of sectors for which it is ranked 
as a global top 25 innovation ecosystem 
(StartupBlink)64

3. The productivity of its knowledge assets 
and translation of ideas into patents and 
products

• With 2,230 patent applications between 
2018 and 2020, less than half its peer 
average of 6,600, Melbourne sits outside 
the global top 50 cities, and is ranked 12th 
out of 18 peers (JLL, pre-Covid)65

4. Digital and tech uptake

• Melbourne ranks 14th out of 17 peers for 
willingness and ability of businesses and 
start-ups to embrace digital technologies 
and platforms, or 50th out of 100 cities 
globally (Tholons)66

They see great value in the translation of discovery and commercialisation into good jobs, serious influence, and 
a path out of over-relying on unproductive and vulnerable industries. Innovation produced locally also drives 
improvements for the city and its residents – to infrastructure, enterprise and how services are delivered. 

Hosting the innovation economy relies on altering rules and incentives, as well adapting the physical character of 
the city to the ever-changing needs and preferences of talent. These vary by industry although around the world 
urban locations and lifestyles with high quality placemaking and precincts remain highly desirable.

Forging a decisive position in leading-edge innovation is viewed by 
many liveable ‘middleweight’ cities like Melbourne as an essential task. 

Future EconomyFuture Economy

• Melbourne has a growing number of local 
biotech success stories- 10% of all tech 
firms- (although the diversity of the biotech 
ecosystem is still smaller than others) 
(Crunchbase)57

3. The quality and reputation of its knowledge 
assets

• Melbourne places 8th of 36 cities for quality 
and reputation of its universities and R&D 
organisations (HSE, pre-Covid)58

• The top 5 innovation ecosystems in APAC still 
features Melbourne, despite it being overtaken 
by larger hubs like Seoul and Guangzhou. 
(Hickey & Associates)59

• The city also ranks 5th among 12 peers for the 
competitiveness and impact of its educational 
institutions (Schroders)60

14th 1st20th

Aggregate Position vs Peers
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In the life science boom, Melbourne is successful at attracting FDI, but VC funding 
has a way to go

What this means for Melbourne

Melbourne relies a great deal on federal enablers to address emerging tech and innovation gaps – such as 
flexible R&D tax incentives, customised professional visa programmes and others. 

Yet progress also relies on more skills co-ordination between business and government, high-collaboration place 
environments outside the CBD, and forward-thinking anchor institutions. Reforms like these can help Melbourne 
to more successfully promote digital and technology uptake among its cadre of SMEs, translate the productivity 
of its knowledge assets into commercialisable products, and gain enhanced recognition for emerging innovation 
strengths – all areas where Melbourne will have to improve in order to keep up with its highly competitive peer 
group in this area.

Gaps in engineering skills will require long-term pipeline development to likely see catch-up improvements to 
other cities. Given the reliance on international talent, the outlook for Melbourne’s competitive performance here 
may emerge as much more challenging if people cannot or will not be able to move to the city.

Future EconomyFuture Economy

Chart (from page 19)
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Fig 4: Life sciences – VC funding vs. FDI attraction, 2018-2020

Source: JLL
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Infrastructure and 
Sustainability

Infrastructure and Sustainability Infrastructure and Sustainability

Summary and Key Observations

Inner city Melbourne stands out as a people friendly environment with 
easy access to public transport, bike lane alternatives, and a leader at 
pandemic-induced public space changes. There is clear post-Covid 
momentum around supporting active transport.

Against the highly liveable cities Melbourne is routinely judged against, 
Melbourne is not making inroads in its far more car dependent and less 
sustainable mode share, and is seeing slower uptake of micro-mobility 
so far. Its spatial development model has made more of the city less 
walkable and inter-connected. Longer distances to walk and then travel 
mean that many more residents are accustomed to never taking public 
transport.

Melbourne is a city whose citizens tend to feel more 
able to shape decisions than in many other places. 
Both businesses, health services and citizens have 
looked to embrace convenient new tech. Yet lower 
digital connectivity and slower overall uptake of new 
digital platforms across a full range of systems means 
that Melbourne is not yet typically rated a technology 
leader.

The City of Melbourne has some of the credentials 
of a sustainable leader and demonstrator. There 
are clearly sources of public leadership, along with 
business and university partners as well as a capable 
green economy workforce. The scores seem to reflect 
not only ambition, but also a faster pace of change 
than in many cities to implement green goals, elicit 
positive behaviour shift, and even surpass global 
norms on issues such as renewable transition.

Yet these credentials are partly undermined by 
Melbourne’s lock-in to a more carbon intensive 
development model than most of its liveable peer 
cities. 

This is a product of car dependence, low energy 
efficiency, and (so far) fewer tools and capital to 
accelerate on retrofits and adoption of alternatives. 
To improve position will require sustained co 
ordination and conducive higher level policies.

Surprises

• Top 20 cities among 1,000 cities globally for 
progress on implementing the UN Sustainable 
Development Goals (SDGs). (UN-Habitat)67

• Melbourne is currently in the bottom third of 
its peers for average mobile broadband speeds 
across the metropolis (MLab)68

• Melbourne is in the bottom 20% of cities globally 
for walkability (295th out of more than 350 
cities) (ITDP)69

• Melbourne’s inner city and surrounds are home 
to nearly 50% fewer registered green building 
projects than the average among its peers. 
(Green Building Information Gateway)70
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Infrastructure and SustainabilityInfrastructure and Sustainability

Whole-city Connectivity

Melbourne’s most recognised 
strengths are:
1. Inner city access to varied public 

transport routes and bike lanes

• Melbourne is 1st out of 48 top global cities 
for the density of train and tram stations in 
the inner city and surrounds (Mori Memorial 
Foundation, pre-Covid)71

• Home to the world’s largest urban tram 
network, Greater Melbourne is currently first 
among 16 peers for the relative size of its 
light rail network (TBoC research)72

• Greater Melbourne ranks 2nd among 14 
peers for the length of bike lanes per person 
(Open Street Map)73

2. The promise of its pandemic-induced 
public space changes

• Melbourne was recently evaluated as 9th 
globally for efforts to reclaim public space 
for cyclists and pedestrians during the last 
two years (Bicycle Network)74

Melbourne has opportunities to 
improve in:
1. Uptake of public and sustainable transport

• Melbourne ranks last among 8 peers for 
sustainable commuting mode share, with only 
27% of journeys to work by public or active 
transport in 2020 (compared to an average 
of 49% among peer cities for which data is 
available) (Deloitte, pre-Covid)75

• The city rates 12th out of 16 peers for reported 
usage of publicly available micromobility 
options (scooters, bikes, eBikes and electric 
mopeds), with 20% of the population using 
them at least a few times per year, compared 
to an average of 24% among peers (Moovit)76 

• For reported resident usage of public 
transport across all trips, Melbourne ranks 
33rd among 48 top global cities (Numbeo, 
crowdsourced data, pre-Covid)77

It matters not just because it is a major influence on the efficiency, productivity, health and relationships for 
the majority who live in suburbs. It also provides the basis through which the Melbourne CBD and its business 
and amenity clusters perform by allowing them to draw on a larger labour pool and customer base. And it also 
fosters the cohesion and shared identity that a city doubling in population in less than 50 years relies on.

Whole-city connectivity is essential for a fast-growing city like 
Melbourne, whose agglomeration advantages rest on speed, reliability 
and flexibility for people, goods, clients, customers and services.

2. Access to high capacity public transport

• Melbourne ranks 38th out of 93 cities globally 
for the share of residents living within walking 
distance of a high frequency public transport 
connection. At 22%, Melbourne is behind the 
global average of 26% and places 8th among 
13 peers (ITDP)78

3. Active transport friendliness

• For the all-round quality of the city’s bicycle 
network (measuring how many destinations 
can easily be reached using only low -stress 
cycle routes), Melbourne is 53rd out of more 
than 400 cities (PeopleforBikes)79 

• Melbourne rates 295th out of 348 cities 
globally for walkability (based on average 
block size) (ITDP)80 

12th20th 1st

Aggregate Position vs Peers
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Easy access to public transport is a minority sport in Melbourne

What this means for Melbourne

As infrastructure and connectivity begins to be 
routinely assessed as a metropolis-sized issue, so it is 
becoming a more visible area of deficit for Melbourne. 
Here Melbourne’s scores are the cumulative result 
of many cycles of spatial development choices, 
transport investment delays, and limited coordination 
power to serve growth with infrastructure, especially 
in a context where the city is growing fast and 
infrastructure provision is yet to catch up. 

The positive impetus from the next cycle of 
transformation projects will take time to register, and 
so Melbourne’s scores may bottom out before they 
rise again. Agile adjustments to reduce congestion 
and ensure a ‘hybrid’ economy can also be inclusive, 
will be necessary in the interim. 

Infrastructure and SustainabilityInfrastructure and Sustainability

Melbourne’s Peers

Seattle

Detroit

Melbourne

51% 15%

Last globallyGlobal leader

Bogota

Berlin

22% 15%51%

Source: ITDP. *High frequency = at least every 10 minutes.81

Fig 5: % of residents living within 500m of high frequency public transport connection 
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What this means for Melbourne

This area has fewer measures than others but 
indicators are growing over time. Ensuring good 
metropolitan take-up is clearly key, and so is whether 
in the upcoming period public institutions harness 
technology change for better services, and whether 
Melburnians become faster adopters and co-creators 
than other cities.

In general it is an area where Melbourne may be 
able to improve if it can address blackspots and 
use future infrastructure to lay down other systems 
and integrate the management and service delivery. 
With high-speed digital infrastructure becoming 
key in attracting talent and companies, Melbourne’s 
performance is held back by its relatively low 
broadband speeds compared to its peers, and by 
a tendency for the ‘lag effect’ of infrastructure 
benchmarks (where benchmark performance lags 
‘real world’ performance) to be greater in cities 
like Melbourne that are expanding fast and whose 
infrastructure platforms are catching up. 

The Victorian Government’s AUD625m Digital Future 
Now investment, which aims to improve mobile 
coverage and broadband access in more remote 
areas, and strengthen access to business-grade 
reliable broadband in specific suburbs, will likely help 
to strengthen scores in the next cycle.
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Fig 6: Modified tri-mean mobile broadband speeds, 
Sept-Dec 2021*

Technology and Efficiency

Melbourne’s most recognised 
strengths are:
1. Its widespread adoption of e-payments

• Melbourne is 8th out of 19 peer cities for the 
proportion of residents regularly undertaking 
non-cash transactions (74.5%, compared to 
an average of 72.8% among peers) (IMD)82

2. The higher confidence citizens have in their 
interactions with government 

• The city ranks in the top 18 of 45 cities in 
a new major survey of residents’ ability to 
influence decision making in their city (based 
on objective formal avenues and citizens’ 
perceived scope to effect change) (BCG)83

3. Signs that technologies are being used to 
aid quality of life

• In the latest major study of cities’ ability to 
leverage smart technologies to enhance 
resident liveability, Melbourne ranks 19th 
globally – up from 20th in 2020 - or 5th out 
of 20 peers (IMD)84

The effective deployment and uptake of technology 
in government-to-public and business-to-business 
relationships shapes how organisations perform, 
how decisions are made transparently, and whether 
the urban experience of commuting, buildings and 
recreation can be made seamless and not wasteful.

Technology is an increasing differentiator among liveable cities. 
High-speed digital infrastructure, internet connectivity and digital 
inclusion have all come to the fore as key attraction criteria for 
mobile talent and businesses, but also to support the growth of 
cities’ knowledge economy. 

Melbourne has opportunities to 
improve in:
1. Digitisation of government and public 

services

• For digital public services, government 
willingness to adopt new technologies and 
all-round digitisation, Melbourne is 10th out 
of 13 peers (IMD Business School, Information 
Technology & Innovation Foundation, United 
Nations, World Bank)85

2. Internet connectivity

• Melbourne ranks 15th out of 20 peers for the 
share of residents who agree that internet 
speed reliability and speed meet connectivity 
needs (IMD)86

• Greater Melbourne is 14th out of 18 peers for 
average mobile broadband speeds (MLab)87

3. Strengthening transparency of decision 
making and widening online citizen 
participation

• Melbourne rates 13th among its 20 peers 
for the share of residents who agree that 
information on local government decisions is 
easily accessible (IMD)88

• For the proportion of citizens who agree 
that an online platform that allows residents 
to propose ideas has improved quality of 
life, Melbourne is 11th among its peer group 
(IMD)89

14th20th 1st

Aggregate Position vs Peers

Whether cities lead or lag here is influenced by public 
appetite, trust, and whether providers can establish 
platforms at the kind of scale to make a difference. 
Increasingly technology will be defined by whether it 
enables a co-created and cohesive city instead of an 
automated and divided city. 

Much of Greater Melbourne has lots 
of catch up to make to keep people 
digitally connected on the move
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Environmental Outcomes

Cities that have long competed on quality of life increasingly have to demonstrate they are committed to this 
in the long run, through meaningful quests to decarbonise, rethink how growth can enhance not erode the 
environment, and make serious efforts to produce a habitat fit for everyone who lives and enjoys the city.

Custodianship of the urban environment and global ecology has 
emerged as one of the big shifts, shaping decisions of residents, 
governments, big capital, and much more.

Melbourne’s most recognised 
strengths are:
1. Its city-led commitment and momentum on 

sustainability

• In a global survey of more than 1,000 cities, 
Melbourne ranks 20th globally for its all-round 
progress on implementing the UN Sustainable 
Development Goals (SDGs) (UN-Habitat, pre-
Covid)91

• The City of Melbourne ranks 2nd among 14 
peers for its climate policy-driven actions and 
international cooperation on sustainability 
(based on number of climate commitments 
and progress on emissions reduction targets), 
or 4th among 48 top global cities (MMF)92

2. Its track record of renewable energy 
adoption

• The city ranks 5th among 17 global cities for 
adoption of solar panels on rooftops by both 
residents and businesses (National University 
of Singapore)93

Melbourne has opportunities to 
improve in:
1. Transitioning to a less carbon intensive 

development model

• The city ranks 7th among 14 peers for CO2 
emissions per capita – or 32nd among 48 top 
global cities (MMF)97

2. Mainstreaming sustainable construction

• Only 12% of Melbourne’s office stock is 
rated at NABERS 5.5 or 6-stars for energy 
efficiency, while the city ranks 9th out of 17 
peers for the number of registered green 
buildings projects in the inner city and 
surrounds, with almost 50% fewer such 
projects than the peer average. (JLL and 
Green Building Information Gateway)98

What this means for Melbourne

National factors strongly influence Melbourne’s sustainability performance and perception gap. Many universities, 
businesses and institutions perform well in terms of their policy and appetite to be responsible. 

But citywide performance is affected by wider issues related to the national policy and energy mix. A declining 
trend is on the cards in this area without wider adjustments, especially as attention shifts to how well cities 
mainstream sustainable policy and practice in areas such as construction, finance, and transport.

Cities like Melbourne which are growing fast can do more to make room for sustainable infrastructure – including 
leveraging business expertise and energy to collectively upgrade performance of buildings and sectors and 
incentivise better behaviour.

Chart (from page 27)

No. of registered green building projects within 10 miles
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Source: Green Building Information Gateway103

Fig 7: Number of green buildings projects, Melbourne and peer cities

• Melbourne ranks in the top 50% of 60 top 
global cities for the percentage of energy 
generated from renewable sources, at over 
23% (EIU)94

3. Sustainable tourism policy and practice

• Melbourne ranks 11th globally for adoption of 
sustainable policy and practice in tourism and 
the visitor economy (ICCA et al.)95

4. Talent becoming more specialised in 
sustainable industries

• Melbourne ranks 9th globally for proportion 
of people working in jobs broadly associated 
with sustainability (e.g. sustainability 
consultant, sustainability analyst, corporate 
social responsibility manager, etc.) (LinkedIn, 
pre-Covid)96

3. Diversifying clean mobility choices

• Despite ranking above both Brisbane and 
Sydney, Melbourne ranks only 14th among 19 
peers for its density of EV charging points 
(Charge Map)99

• The city is 8th among 13 peers for EV uptake 
and transport-related emissions (IEA, 
Numbeo, e-charging station directories)100

• For EV sales, Melbourne ranks outside the top 
25 cities globally (ICCT, pre-Covid)101

4. Access to green finance

• Melbourne ranks 10th among 14 peers for 
the perceived quality and depth of the city’s 
green finance offering among global financial 
sector experts, or 37th among 80 global cities 
(Qatar FCA, pre-Covid)102

Melbourne has an opportunity to become more of a leader for green buildings

11th20th 1st

Aggregate Position vs Peers
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Liveability and 
Urban Optimisation

When we compare Melbourne to 
other cities, the notion that more 
people who live in Melbourne 
love doing so is in little doubt. 
A city that is by and large more 
safe, more open, more enabling of 
the success of women, and more 
egalitarian in spirit than many of 
its peers in North America and 
Europe, is borne out by many of 
the benchmarks. 
Melbourne overall continues to deliver a high 
standard of public services – especially healthcare 
and education which are very competitive indeed by 
global standards. 

But for the aspects of liveability that rely on 
metropolitan infrastructure and management, 
Melbourne is behind. Access to affordable housing 
is clearly a number one concern, and sees access 
to greenfield suburbs present a more cost-effective 
draw to many incomers. The costs associated with 
studying, commuting, fast internet, and water 
services, are all higher than Melbourne’s peer average. 
Together these are driving unfavourable perceptions 
that the city is becoming less welcoming and more 
prohibitive.

The severity of lockdowns contributed to a larger 
drop in Melbourne’s congestion, but resumption of 
activity raises issues about whether Melbourne has 
the kind of green and walkable built form in enough 
parts of the city to make the most of a s shift to 
‘hybrid’ living.

Melbourne’s experience economy is acclaimed within 
Australia and beyond. The city rates extremely highly 
as a place to enjoy sport and leisure, and is Australia’s 
nightlife capital. This is also driving a flourishing 
economy in sports tech and eSports. Melbourne 
is breaking into the top echelons for its food and 

bar scene, and the influence of its fashion and 
creative production is growing, some of it associated 
with inner city neighbourhoods that are gaining 
international renown.

Yet the full character of Melbourne’s offer is not fully 
recognised internationally. This is mainly a result 
of the fact that other cities achieve more broad-
based access and participation in their leading 
edge experiences and culture. Physical and social 
barriers to accessing culture and amenity in the 
wider metropolis mean Melbourne does not score as 
highly as expected. Melbourne is also competing with 
international cities which have a longer track record 
in terms of developing their global reputation in more 
strands of their culture and night-time economy, 
while Covid-19 has also reduced international 
exposure to Melbourne’s offer. 

By and large, Melbourne is a place the world 
undoubtedly now admires. It registers a lot of appeal 
to footloose global talent, especially those at pre-
career or early-career stage. More people overseas 
see Melbourne as a safe, stable and friendly place to 
work and get on, than used to, including many with 
digital skills. And for investors (even more in real 
estate than in business or innovation) Melbourne’s 
image remains very firmly established. But the city’s 
reputation for long-term liveability is less visible in 
many markets. Many of its peers appear to have 
a sharper image for innovation, entrepreneurship, 
culture and sustainability.

Surprises

• Best city in the English-speaking world in which 
to be a sports fan globally (out of 50 cities) (Real 
Buzz, local sports directories)104

• Only half of Melbourne’s residents are within 
a 1km walk of education and health amenities, 
putting the city outside the top 150 among 350 
cities globally. (ITDP)105

• Melbourne ranks only 9th out of 17 peers for 
coverage, accessibility and health of its urban 
vegetation, or 106th out of 155 cities globally 
(Husqvarna)106
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Experience Economy

Leading cities increasingly will succeed not only 
through the number of events they host, but in 
staging the inspirational environments, the convivial 
public spaces, and the seamless journeys, that make 
an experience special and worth paying for. This 
means that cities have to pay attention more to how 
places perform, not just on the opportunities for 
consumption.

In a post Covid context where more time is spent 
working or consuming from home, on the internet, 
or away from main CBDs, residents and visitors are 
looking for a level of city experience that they will not 
usually find.

Melbourne’s most recognised 
strengths are:
1. The breadth and depth of its sporting and 

gaming infrastructure

• Melbourne has been publicly rated as the 
number 1 city in which to be a sports fan out 
of 50 cities in the English-speaking world, 
because of the variety, quality and scale of 
sports teams to follow and watch (Real Buzz, 
local sports directories)107

• The city is in the top 20% among 74 global 
cities both for the number of high-profile 
gaming and streaming expos and major 
eSports events hosted pre-Covid (local events 
directories)108

• 3% of all tech-enabled companies HQd in 
Melbourne relate to the sports industry, the 
2nd highest share among 17 measured peers, 
just behind Barcelona (Crunchbase)109

• Melbourne is 3rd out of 48 top global cities for 
playing host to so many high-capacity sports 
and events stadiums (MMF)110

2. The broad appeal of its local food scene

• In a new global resident survey, Melbourne 
places 6th in the world for local perceptions 
of how good it is to eat, and 94% of locals rate 
the bars and restaurants highly (TimeOut)111

The experience economy increasingly separates good cities from 
great ones. 

• The city ranks 4th globally in a new survey of 
the world’s most underrated food destinations 
among 250 global chefs (Chef’s Pencil)112

• For the number of world top 1,000 restaurants 
and reported likelihood of visitors coming to 
enjoy the food, Melbourne is 19th among 48 
global cities (MMF)113

3. Its highly regarded fashion and media 
sectors

• Melbourne rates 24th globally for the 
performance, prestige, influence and output 
of its fashion and luxury brands, media and 
creative agencies (IFDAQ)114

• Melbourne’s Chanel Fashion Manifesto 
Exhibition was recently voted the 3rd best new 
experience globally (TimeOut)115

• As a result, for the variety and vibrancy of the 
leisure and cultural offer, the City of Melbourne 
is an impressive 3rd among 75 cities (data 
from pre and post-Covid, Nestpick)116

4. The visibility and vibrancy of its 
neighbourhoods and streetscapes

• Melbourne’s Smith Street was recently voted 
by global city dwellers as the coolest street in 
the world, with the Richmond neighbourhood 
being voted the 10th coolest neighbourhood 
(TimeOut)117

3rd20th 1st
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Melbourne has opportunities to 
improve in:
1. Engaging more Greater Melbourne residents 

in the city’s culture

• More expats are satisfied with cultural and 
leisure activities than residents: 83% of expats 
rate the local leisure options highly, 11% above 
the global average, but only 77% of residents 
are satisfied with the cultural activities on 
offer (ExpatInsider and IMD)118

2. Visibility and coverage of its nightlife

• Melbourne ranks outside the top 30 global 
cities for popularity as a night-time visitor 
destination (Instagram)119

What this means for Melbourne

Melbourne’s one-of-a-kind experience shines through in the measures, even though not all aspects of the 
experience economy, which has been accelerated and disrupted by the pandemic, are captured by benchmarks. 
There are many reasons to think the city’s scores could rise to the very top over time as methods adapt and as 
travel resumes. 

Chief among these is growing attention on how different industries are pivoting towards efforts to provide 
more meaningful and authentic experiences – from sport and gaming, to food, fashion and culture. Melbourne 
already shows many positive signs here, and will need to be vigilant as attention shifts to how well the whole 
metropolitan area provides opportunities for citizens to engage and participate. 

Liveability and Urban OptimisationLiveability and Urban Optimisation
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Fig 8: Difference in satisfaction with cultural/leisure activities, local residents vs. mobile talent*

Fig 9: Selected benchmark results and other accolades/awards relating to the visibility and recognition of 
Melbourne’s experience economy

• For online interest in the city’s nightlife scene, 
Melbourne is 27th out of 48 leading global 
cities (MMF)120

3. Spreading Melbourne’s world-class food 
scene across the city

• Melbourne is 12th out of 14 peer cities in a 
major study of the number of restaurants, 
including within a 10-minute walk, as 
perceived by local residents (MMF)121

• The city has slipped 11 places to 46th globally 
for the number of highly rated culinary, 
cultural and entertainment experiences 
(Resonance)122

The lifestyle experience diverges between local residents and mobile talent

Melbourne is a world top 10 experience economy across several areas

Appeal to sports fans

1st 10th 20th 30th 40th 50th 60th 70th

Variety & vibrancy of leisure & cultural o�er

No. of high-capacity sports/events stadia

Chef perceptions: underrated food destinations

Local perceptions of food scene

No. of high-profile gaming expos
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Top ranked city globally
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Other achievements 
for Melbourne

Based on global 
perceptions, Melbourne 
is home to:

• The world's coolest 
street (Smith Street)

• The 10th 
most vibrant 
neighbourhood 
globally (Richmond)

• A world top 50 bar
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Inclusivity and Wellbeing

The strength of the social contract between different income groups, and between long-time residents and 
new arrivals, differentiates the cities that are able to adapt to crisis, build consensus around future changes, and 
combat economic and cultural polarisation, from those that are not.

Liveable cities like Melbourne have a profound duty to continually renew the widely shared sense of welcome 
and wellbeing. To do so often requires new tools to deliver the services and co-ordination at a larger scale, on 
digital as well as physical platforms, and given new kinds of threat that emerge to open societies in a global 
system.

Inclusivity and wellbeing underpin the long-term sustainability and 
cohesion of all fast growing cities.

Melbourne’s most recognised 
strengths are:
1. The quality and availability of its healthcare

• In a major study of urban safety and resilience, 
Melbourne is 2nd out of 60 cities for the 
quality of public and private healthcare and 
low mortality rates (EIU)124

• In a new index, Melbourne is 6th among 
80 cities for citizens’ access to healthcare 
(WorkMotion)125

2. Secure all-round lifestyle for incoming talent

• In a global survey of international workers 
across 57 global cities, Melbourne has jumped 
5 places and is now in the top 25 cities, 
and 5th among its peers. 78% of expats are 
satisfied with their life in Melbourne, 3% up on 
the global average (Internations)126

• In a major liveability index, the City of 
Melbourne ranks 8th out of 140 cities, 1st 
among its peers for its living conditions and 
the quality of its infrastructure (EIU)127

• In a global survey of cities’ reputation for 
safety, Melbourne is in the global top 10 
(based on no. of global citizens identifying 
Melbourne as a top 10 safest city, American 
Urban Institute)128

• Melbourne is 4th out of 48 top global cities for 
its number of foreign residents (MMF)129

3. Access to opportunity

• In a new global resident survey, Melbourne 
had the lowest proportion (10%) of residents 
perceiving the city to be highly unequal, out of 
48 global cities (TimeOut)130

• Melbourne ranks 10th among 75 cities for 
the ease of female entrepreneurs to set up a 
business (Oberlo)131

• Melbourne is among the top 15% cities 
among more than 200 cities globally for 
how residents perceive living standards 
(Numbeo)132

• Melbourne ranks 7th out of 20 peers, or in the 
top 20% among more than 575 global cities, 
for all-round purchasing power (Numbeo)133

4. Its air quality

• Despite challenges of bushfire and car 
pollution, at 7.4mcg/m3, Melbourne has the 
3rd lowest annual concentration of PM2.5, 70% 
less than its peer average (IQAir, pre-Covid)134

Liveability and Urban OptimisationLiveability and Urban Optimisation
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Melbourne has opportunities to 
improve in:
1. Making housing, services and opportunities 

more affordable for more people

• Melbourne remains in the top 10% most 
unaffordable housing markets in the 
English- speaking world. And yet given the 
inflation seen elsewhere and its propensity 
for greenfield development, Melbourne has 
actually seen the 4th smallest increase in 
home prices relative to income since 2012, 
among its peers (Demographia, pre-Covid)135

• The city is 14th out of 19 peers for the 
affordability of public transport (based on 
average % of monthly salary spent on monthly 
public transport pass) (Numbeo, self-reported 
data)136

• For affordability of high speed internet, 
Melbourne is 12th among 19 peers (Numbeo, 
self-reported data)137

• The city rates 11th among 19 peers for 
affordability of basic utilities, but costs relative 
to monthly income are not as high as in many 
European peer cities due to the even higher 
rates of inflation there (Numbeo, self-reported 
data)138

• Melbourne is now the 59th costliest city out 
of 210 cities for skilled professionals, partly 
due to dollar appreciation, but is still far less 
costly than other major business hubs such as 
Sydney (31st costliest), San Francisco (25th) 
and London (19th) (Mercer)139

• Melbourne ranks 14th out of 19 peers for its 
cost of living and tuition for students (QS)140

2. Congestion and delays

• With an annual congestion level at 23% in 
2020, Melbourne was the 9th most congested 
city among its peers (TomTom)141

• However, another major traffic index shows 
the pandemic initially helped to reduce 
traffic travel times, with only 43 hours lost to 
congestion in 2020 compared to 57 hours 
among peers (Inrix)142

3. Greater Melbourne’s green and walkable 
built form

• Melbourne is among the bottom half of its 
peer group (9th of 17) for the coverage, 
accessibility and health of its urban vegetation 
(Husqvarna)143

• Only half of Melbourne’s residents are within 
a 1km walk of education and health amenities, 
which puts Melbourne behind the peer 
average and 12th out of 20 peers (ITDP)144

• Greater Melbourne has the 4th lowest built-up 
density among its peer group, at just 1,700 
people per km2 (Demographia)145

What this means for Melbourne

Overall, Melbourne scores highly because of the wide range of areas where the city is well above average in this 
area, compared to both the most established global cities (such as London) and other lifestyle beacons (such 
as Vancouver and Barcelona). This applies not only to the quality of services but also to overall life outcomes, 
and the reported happiness and satisfaction of citizens. Melbourne remains widely treasured and enjoyed. 
Growing pains are however clearly visible when it comes to affordability, congestion and pollution. Even though 
in certain cases other in-demand cities have become even more exclusive environments for housing, amenities 
and studying, Melbourne risks losing some of its reputation as an accessible and inclusive city.

Many of Melbourne’s weaknesses appear closely linked to issues of access created by high distances to jobs, 
clinics, schools and services. Spatial development patterns have exacerbated and entrenched disadvantage 
in some cases. This, plus emerging changes in the ways studies of air quality and affordability are undertaken, 
may mean that Melbourne’s scores are at risk of falling in the near future.

Source: WorldPop (based on satellite imaging data)146
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Fig 10:  Size of inner-city population (5km) in Melbourne compared to peer cities

Fig 11: Melbourne’s position compared to peers across various affordability measures

Melbourne's inner-city population is smaller than most liveable city counterparts

Melbourne is rated a more expensive city than most in which to live, travel, study 
and access key services

Sources (from top to bottom): Mercer, Numbeo, Numbeo, QS, Numbeo, Demographia
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Image and Influence

Melbourne’s most recognised 
strengths are:
1. Its reputation as a superb place to study and 

become employable

• Melbourne is still in the global top 10 cities 
for all-round student reputation, despite a 
slight drop from 3rd to 6th since 2019 as 
affordability concerns grow (QS)147

• The city is stable at 7th out of 115 cities for 
what businesses think of its universities and 
graduates (QS)148

2. Its appeal to globally mobile talent post-
Covid

• In 2021, Melbourne is 13th globally for the 
share of people living abroad willing to move 
to the city for work – up from 16th in 2018 
(BCG)149

• The city is also now 11th for its appeal to 
overseas digital talent – a significant increase 
from 19th in 2018 (BCG)150

Melbourne has opportunities to 
improve in:
1. Its reputation as a top bet among global 

investors

• For perceptions of future real estate 
development and investment prospects, 
Melbourne is 6th out of more than 20 cities in 
Indo-Pacific (ULI/PwC)155

• Melbourne is not yet among the top 12 for 
global investors identifying Melbourne as one 
of the world’s most attractive cities in which 
to invest or start a business (KPMG, pre- 
Covid)156

What this means for Melbourne

The benchmarking of city brands has taken a slight back seat to other priorities. National brands, including 
Australia’s, have been to the fore in the last 2 years. 

At least up to mid-2021, what has been apparent is that global opinions of Melbourne have been on the up, 
and that the graduate talent brand and inner city lifestyle brand has been growing all of the time – especially 
as a result of spillovers from the city’s association with openness, employability and students. However the 
character of the business, innovation and sustainability brands does not reveal itself as much in the benchmarks. 
The collective impacts of Melbourne’s widely-documented lockdowns and approach to visitors, are also yet to 
register on longer term perceptions, which is another reason why Melbourne scores highly here.

This area is  however likely to see some volatility in scores as perceptions about openness, city centre revival, 
innovation character, hybrid work, and climate change resilience, all loom large in the upcoming period. 

Up to the end of 2020, Melbourne’s reputation among digital nomads was 
rising fast
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Becoming less appealing 
to digital talent

Becoming more appealing 
to digital talent

Appeal to digital talent, measured by % of overseas digital skilled workers willing to relocate to the city for work. Source: Boston Consulting Group.159

The demand to live, work, study, visit, invest and do business in a city is inspired by its visibility, reputation and 
credibility, which can vary greatly even for cities that appear similar on paper.

Leading cities aim to achieve global reach and resonance for a broad base of users and markets, because this 
can create an enduring magnetism to trade, investment and talent. Increasingly they look to fine-tune their 
reputations as places to discover, innovate and be part of something bigger, as well as being somewhere to enjoy 
and consume.

The image and identity of cities takes time to accumulate but can also be damaged by short termism. Cities face 
unprecedented scrutiny for how they handle a crisis like a pandemic or cyber-attack, how they manage the large 
events they host, and how they treat high-profile individuals and communities.

Image and influence matter hugely for cities in a crowded 
global marketplace. 

• For all-round media visibility as a place to 
move after Covid, Melbourne is 3rd out of 16 
peers (TBoC research)151

• In the latest version of the world’s major 
global survey of cities’ overall reputation 
and admiration among the global public, 
Melbourne is 9th globally (Anholt, pre-
Covid)152

3. Its perceived friendliness and openness

• In a new large scale social media survey, 
Melbourne was publicly rated as the 10th 
friendliest city in the world (Rough Guides)153

4. Its reputation as a place to work or start up

• Melbourne has improved to 11th among 37 top 
global cities for its reputation as a place to 
move for work or start a business, partly due 
to perceived business stability during Covid 
(CBB)154

2. Developing sharper brand edges

• In a new survey of the world’s best cities 
for different brand niches, Melbourne is 
one of only 9 peers not to excel across 
any specialism apart from “safety”* 
(BusinessWire)157

3. Growing its visibility through positive 
feedback

• Melbourne has slipped one place to 35th for 
the number of stories and recommendations 
shared about the city online, now 9th among 
17 peers (Resonance)158

Aggregate Position vs Peers

6th20th 1st

*Measures the number of global citizens identifying the ‘top cities’ for cuisine, visitors, culture, fashion, history, modernity, beauty, safety, sustainability and 
investability

Fig 12:  Change in rank for reputation among digital nomads, Melbourne and peer cities, 2018-2020

Benchmarking Melbourne | 2022  |  51 Benchmarking Melbourne | 2022  |  52 



Delivering 
Results
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A Glance at the Governance and Partnership Imperatives to 
Sustain Melbourne’s Long-Term Liveability Advantage
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Translating Melbourne's growth 
promise into permanent advantage

There is no doubt the world 
recognises Melbourne as a special 
and distinctive city in the urban 
century. 
Melbourne continually registers as one of the only 
cities in the world:

• That is simultaneously a genuine global mecca 
for students while also possessing an established 
corporate and creative base.

• Whose reputation for sport, food and fun is so 
widely affirmed by residents and global experts 
alike.

• That maintains a consumer appeal alongside a 
dedication to sharp-end R&D investments to 
service future growth.

In the context of the other cities, Melbourne also 
appears to possess opportunities to showcase a 
resurgent urban experience economy after Covid, 
show leadership in the clean and green transition, and 
deliver resilience as a centre of trade and distribution.

Some of Melbourne’s strengths and trajectory also 
appear in principle to be amplified by the post-Covid 
shake-up, which appears to lean towards cities that 
are:

1. Rich in place and habitat choices where life and 
work can be more by design than default.

2. Healthy, fair, competent, and resolutely 
committed to a strong social contract. 

3. Able to facilitate more discretionary, flexible 
and hybrid patterns of work, study, leisure and 
movement.

4. Pushing hard to be clean, green, and up for the 
climate change and resilience challenge.

5. Hosts to ideas and innovation as well as 
corporates and consumers.

Living up to the Promise
However across the 9 themes we have reviewed it 
is very striking that so many aspects of Melbourne’s 
competitive offer are shaped, even compromised, by 
issues relating to investment, management, decision-
making and delivery. The ways in which space, place, 
infrastructure and mobility service people across 
Greater Melbourne are deeply intertwined with 
the city’s competitiveness, including the dynamic 
metropolitan core of the City of Melbourne. 

As a region Melbourne finds itself almost an outlier in 
terms of how low density most of its neighbourhoods 
are, and how much effort can be involved to reach the 
bus, station, doctors or school. These then have knock 
on effects on Melbourne’s ability to accommodate 
and include people in an expanded knowledge 
economy, and on the ability to mobilise and pay for 
public and private investment.

These point to important opportunities to explore 
useful lessons about how other cities have made 
adjustments to the way they coordinate their growth, 
so as to inform the quest for Greater Melbourne to 
maintain its edge and reputation as a quintessential 
liveable city. 
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Upgrading the toolbox? Melbourne in 
national and international perspective
Australia has been through an important and 
welcome cycle of urban reform.

In the last 6 years experiments to create metropolitan 
planning institutions and metropolitan transport 
initiatives have emerged strongly, alongside efforts 
to foster better co-ordination between local 
governments in a big city. Pathways have been 
explored to reform, equip and incentivise local 
governments to support well managed growth in the 
nation’s big cities. 

Meanwhile the Federal Government has become 
more regularly engaged with policy in its major 
population centres including Melbourne, including 
via City Deals, the Smart Cities Plan, National Cities 
Performance Framework and Smart Cities and 
Suburbs Program. 

And there have been important signs of progress 
in many states to integrate housing supply with 
transport, social infrastructure and place-making. 
The ideas around secondary centres, value capture, 
infrastructure investment models, public land 
partnerships, economic strategies, and high speed 
rail, have all matured considerably.

In this period Melbourne itself has also benefited from 
improvements such as:

• Stronger strategic infrastructure planning and 
advice via Infrastructure Victoria to the Victorian 
Government. 

• Higher levels of identified investment in 
infrastructure focused on future needs.

• More intentional cooperation between groups of 
local governments and Victoria Government.

• Metropolitan Partnerships providing some 
guidance on sub-region priorities for jobs, 
services and infrastructure.

Looking at Melbourne’s peers, it is clear that most of 
them have faced similar needs and many have been 
beneficiaries of proactive cycles of leadership, reform 
and innovation to equip the whole cities to grow and 
change with the times. 

Below we observe four themes where these cities 
have been adapting with some success. 

In every case the design and delivery of new 
changes has been bespoke, customised to fit the 
circumstances locally. There are no one-size-fits-all 
solutions and this short review primarily observes 
the direction of travel other cities are going on. The 
common ingredients, however, are stronger co- 
ordination across levels of government, improved 
public-private cooperation, and an environment of 
joint working to nurture and deliver new initiatives.

Enhanced citywide planning and growth 
management

Many of Melbourne’s peer cities have made 
adjustments to how they shape their growth without 
radically overhauling their governance system. They 
recognise that they need vehicles to produce a 
stronger common vision among local governments, 
reduce the divergence in social outcomes, create 
many more neighbourhoods that are human 
scale with gentle density, and develop stronger 
mechanisms to protect collective natural assets.

At the formal end of the spectrum, some places like 
Barcelona have created a metropolitan authority to 
properly bring together spatial planning, mobility, 
water, waste, parks, housing, economic development 
and cohesion. Others like Montreal have used a more 
robust Metropolitan Plan to commit to a much higher 
percentage of new homes in the vicinity of good 
transport (rising since from 40% to 60%). 

More coordinated steps are happening in Vancouver, 
where the region’s resilience strategy is the catalyst 
for a regulatory and approval framework that 
commits to choices that are future proof in terms of 
environmental and other shocks, and produce denser 
and more innovative development of industrial land. 
And in Boston, the Mayor has created a Cabinet-level 
Chief of Planning role for the first time in 2022, to 
oversee structural reforms and improve coordination 
and communication internally and with the wider 
region.

However broadly speaking many assess that 
Melbourne will benefit from renewed efforts, as 
Sydney has in part experienced, to enhance long 
term planning, create governance capable of serving 
the real functioning city, speed up the pace of 
metropolitan infrastructure delivery, and effectively 
sequence urban change with other services and 
amenities. 

The benchmarks suggest that progress in these areas 
can, over time, contribute positively to Melbourne’s 
competitiveness.

As such, many observe a large need and opportunity 
for those working in Melbourne’s long-term interests 
to:

1. Integrate land use, economic development and 
infrastructure much more into the planning 
process. 

2. Create a comprehensive, detailed, whole-city 
strategic framework for growth, with aligned 
timeframes and actions, as well as visibility and 
profile.

3. Increase the scale and amenity of priority urban 
locations. 

4. Develop transport network pricing and user 
pays systems for key roads, public transport and 
prime areas.

5. Develop consistent mechanisms to support new 
growth areas with well sequenced infrastructure 
and placemaking.

6. Expand the scope for early-stage planning and 
regulatory approvals to pre-empt risks of delays.

7. Establish stronger powers to assemble land 
among independent statutory authorities for 
essential city-shaping projects.

Case Study 1 – Building up the 
toolbox
Greater Manchester

Why did the city act? 

After a long period of joint working between 
local governments, Manchester recognised it 
needed a way to start planning properly for 
the long term, address the quality of life gaps 
outside the core city, become an easier place to 
do and grow business, and develop a stronger 
innovation identity beyond ‘fun’, ‘nightlife’ and 
‘sport’.

What was designed? 

To co-ordinate Greater Manchester, an additional 
tier of Government was not created: instead a 
Combined Authority was set up - effectively a 
Local Government at metropolitan level. It set up 
a whole-region Investment Framework to outline 
systematically and evidentially what was needed, 
how it could be measured, and how it could be 
stuck to. What was agreed included a revolving 
infrastructure fund: an ‘earn back’ model to 
recoup and recycle money from business rates, 
on a payment-by-results basis. Strong local 
leadership has also seen City Deals struck that 
devolve serious health and care budgets; a Land 
Commission; Infrastructure Levies; and Council 
Tax Precepts. Agreements on infrastructure are 
now routinely accompanied by mechanisms for 
sustainable leadership, financing and long-term 
productivity growth.

What have been the impacts?

By increasing trust and continually creating 
new tools and alliances around a shared vision, 
Manchester has collectively developed a 
much stronger and more imaginative global 
competition mindset. It has accelerated public- 
private district redevelopment, including a 
world-class innovation district, mixed income 
housing areas, and vibrant airport, media and 
sport precincts. A new ‘innovation deal’ sparks 
a concerted business-led push to spread the 
benefits of R&D investment and scientific 
innovation to other locations in the city 
region, working closely with universities, local 
pension funds and agencies in higher levels of 
government.

What other cities have been doing about it

Delivering ResultsDelivering Results
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New approaches to economic and innovation 
leadership

To compete in the innovation economy, Melbourne’s 
peer cities and their higher level governments 
recognise they have needed to improve the rate of 
business investment, enhance the involvement of 
business in economic bodies and commercialisation 
initiatives, and build stronger supply chain 
relationships among anchor firms and SMEs. 

In Toronto, a federally and state-funded Supercluster 
effort has emerged in supply chain tech with over 
1,000 members. Scale AI created chairs for professors 
in university business programmes, and invested in 
foundational technologies. It has been accompanied 
by State Government-led commitment to two-way, 
all-day trains between the main city of Toronto and 
the largest innovation city of Waterloo. Meanwhile in 
Amsterdam, a 21-member public-private metropolitan 
Economic Board has now had over a decade’s 
success in consistently focusing on agreed priority 
sectors and placing private and university institution 
leaders in direct responsibility for delivering 
programmes. 

In these cases the initiative has helped to distribute 
the innovation brand outside the core city and 
around the wider region. And they have helped unite 
individuals and groups with foresight and energy 
around a common purpose to work on specific 
projects and objectives.

Effective tools to run, guide and fund more places

Many metropolises have recognised that in order 
to support more locations to succeed, they need to 
build up or strengthen their toolkit to increase the 
rate of investment, diversify income sources, create 
more empowered delivery agencies, and enhance the 
regulatory frameworks.

Manchester has set up a joint venture to develop 
affordable housing at quality and scale, called 
Manchester Life, which will roll out its experience 
at wider scale over time. Boston has introduced 
a major initiative to ensure green building zoning 
requirements for new construction projects meet 
a net zero standard, and is separately exploring 
opportunities to convert obsolete strip malls into low-
income housing to create more than 100,000 housing 
units that with commercial space could generate 
A$600m+ in net tax revenues. Tel Aviv is using its 
historic light rail metro as an opportunity to diversify 
delivery capability across a wider range of partners. 
And London has used its recent infrastructure 
projects to test new value capture finance models 
(such as TIF) and ‘beneficiary pays’ approaches 
where landowners part-finance some of the costs 
according to likely value increases.

Case Study 2 – A More Strategic 
Investment Agency
Barcelona & Partners

Why did the city act? 

To overcome once and for all the reputation as 
a city of tourism, compete more efficiently and 
develop a stronger proposition for entrepreneurs 
and digital talent.

What was designed? 

A non-profit agency comprising 200 of the 
city's leading institutions (companies, research 
centres, universities) to make Barcelona one of 
the world's best cities for talent and investment.

Financially, it is backed up by major firms 
in the region, the city government and the 
metropolitan authority, as well as higher tier 
governments. The result is a much more 
proactive and results-driven business model 
than what Barcelona had previously, focusing 
mainly on four disruptive sectors.

What have been the impacts?

Barcelona is proving more effective in the 
hand-holding and matchmaking of incoming 
technology firms and investors. The investment 
apparatus operates in a more targeted way 
informed by market intelligence and cluster 
needs. Already more talented people find the 
new economy companies and R&D centres that 
encourage them to stay and keep their skills in 
the city. 

Case Study 3 – Business 
Improvement Districts
Toronto

Why did the city act? 

As Toronto has expanded from 4 million towards 
7 million people, the creation of 80 Business 
Improvement Areas (BIAs) has enabled many 
town centres and specialised precincts to 
emerge and flourish. 

What was designed? 

Toronto’s BIAs are a legal entity mandated by 
legislation. Owners or leasers of property in a 
precinct come together and agree a levy for 
all businesses in a defined area, and develop a 
budget for improvements and leadership.

It is common for these BIAs to have several 
hundred members and generate A$500,000 
in funding each year, rising to much more in 
signature locations. Spend is directed to making 
streets better and cleaner, marketing the areas 
more ambitiously, and running more street 
festivals. They are partners in the delivery of 
many government services.

Councillors sit on BIAs Board and the public 
sector stays involved through the City’s 
Economic Development & Culture division – 
providing match funding in many cases

What have been the impacts?

Toronto has been successful at achieving a 
genuine sense of place in more locations where 
people spend a great deal of time – industrial 
hubs, retail districts, innovation zones and 
town centres. The BIAs help produce more 
unified and engaged business voices across 
the city region, including during the pandemic 
recovery. By encouraging places to interact 
and be outward-looking, they create more 
awareness of the competitive offer locally and 
internationally.
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Opportunities for civic and business leadership

Universities, institutes, individual businesses, 
infrastructure providers, and leadership bodies, are all 
becoming more visible and purposeful in their roles 
as conveners and catalysts for their precincts and 
wider city and region.

These involve everything from coming together to 
build an outbound diplomacy function for the tech 
and science sectors (Barcelona’s SciTech Diplohub), 
formulating the compelling vision for sustainable 
prosperity (San Francisco’s 2070 Vision), and 
organising the State’s strategy for a pioneering sector 
(eg. Vancouver and CleanTech).

Institutions are also pooling their buying power for 
regional impact. San Diego is an example that has 
set up an Anchor Collaborative to pool social impact 
and investment from 45 anchor institutions who 
collectively purchase $9.9bn in goods and services 
every year (universities, healthcare institutions, the 
navy, national cybersecurity lab, utility companies 
and the port authority). Using procurement data, 
they are connecting large buyers much more 
efficiently to small local suppliers, creating more local 
jobs demand.

Case Study 4 – Shaping the 
Innovation Vision for the Region
Cascadia Region Corridor, Vancouver

Why did the region act? 

Unaffordability has been growing in the Pacific 
North West and more than a million future 
residents have been accounted for by long term 
plans. Business and state government leaders 
recognised that the neighbouring cities - Seattle, 
Portland and Vancouver - needed a shared 
vision that connects leading innovation hubs 
with high-demand housing centres, underpinned 
by fast rail to deliver sustainable development 
along the route. 

What was designed? 

A business-led coalition, working closely with 
government, is forging a vision to connect cities 
through a data alliance, shared economic vision, 
and maximum 1 hour rail journeys. Microsoft, 
University of Washington and leading anchor 
businesses are helping to craft a network of 
innovation districts and the infrastructure they 
need to succeed – operating in seven sub-
committees. 

What have been the impacts?

There is now more widely shared commitment 
that the region needs medium-density mixed-
use in target locations, backed by a regional 
planning approach that delivers long-distance 
coordination. A number of much smaller 
locations are now primed to become 300,000-
400,000 person centres of critical mass with 
serious anchor employers.

Towards a New Cycle for Melbourne?
When we look at the group of cities selected as Melbourne’s peers, we can see that many of them have 
evolved the way they are run and managed to reflect their growth from a high calibre central city into a mature 
metropolis.

Melbourne is arguably in its 1st cycle of really getting proactive and intentional about how the whole city can not 
just plan for the long term but organise and deliver. The central city remains the driving force of ambition and 
confidence, while public leadership is essential in overseeing the plan and finance model.

1st Cycle 2nd Cycle 3rd Cycle 4th Cycle

Cities Melbourne, Tel Aviv, 
San Francisco

Boston, Toronto, 
Sydney

Manchester, Amsterdam, 
Montreal

Singapore, London, 
Barcelona

Tools and 
Levers

• Metropolitan planning 

is not always joined 

up with infrastructure 

decisions, transport or 

delivery functions

• Unpredictable project 

timelines and approvals

• Patchy coordination 

and cooperation 

among higher-level 

government agencies.

• Emerging metropolitan 

planning and co-

ordination

• Local Government 

reforms/incentives or 

amalgamation

• Specialist agencies 

emerge with stronger 

land powers

• Investment frameworks

• Economic strategies

• Strategic public land 

audits

• Wider suite of 

metropolitan strategies

• Download and upload 

of more competences 

to whole-city level

• Fully integrated 

metropolitan transport 

authorities

• Larger funding tools, 

levies and value 

creation tools

• PPPs at scale

• Highly capable and 

mature metropolitan 

organisations

• Long-term 

Infrastructure plans and 

pipelines

• Resilience and data 

integration wedded 

through all strategies

• Whole innovation-

ecosystem coordination 

and curation.

Enablers

• Higher level 

government direction.

• Population-driven 

growth.

• Collaborative business 

leadership and agenda-

setting

• Crises, large events, and 

other catalysts

• Business and 

universities champion 

new metropolitan 

capacity and leadership

• A fully integrated brand 

and regional identity

• Larger governance 

reforms

• Improved and 

complementary 

relationships with other 

cities in the region.

City 
Dynamics

• Central city drives most 

economic and brand 

profile

• Visitor economy to the 

fore

• Focus on Individual 

projects and precincts

• FDI > innovation

• Emergence of 

distinctive secondary 

centres alongside 

expanded CBD

• 1 or 2 dominant ‘new 

economy’ sectors

• Urgent talent and skills 

needs

• Strongly diversifying 

economy; confidence 

in multiple technology 

specialisms.

• Civic innovation culture, 

hosting and sharing 

ideas.

• City, metropolis, 

state and nation 

interdependencies 

more visible.

• Managing wider 

regional and mega-

region spillovers

• Leadership on net zero, 

resilience and inclusion

Cities that have managed to shift into a 2nd and even 3rd cycle have been able to pursue a mix of reforms 
and institutional changes as well as learning to co-operate supported by leadership and incentives from higher 
levels of government. Concrete projects, opportunities and initiatives are a way to create buy-in, recruit credible 
advocates, and find temporary fixes that can become permanent. Over time public and private leadership learns 
to reconfigure the way it participates in the joint task of shaping change.

Cities that advance into 2nd, 3rd and 4th cycle approaches find it easier to renew and reinvent their reputation 
as global centres of excellence. They are able to complement the world-class city centre with a metropolis and a 
region that provides not just demand but also efficiency, distinctiveness, resilience and variety.

Delivering ResultsDelivering Results
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Implications and Agenda for Melbourne

2022-3 is a critical recovery year for Melbourne. This review raises a number of key questions for 
everyone on ‘Team Melbourne’ to consider.

1. How does Melbourne shift to the next cycle? What will it take?

2. How must we support Melbourne to bounce back quickly while also remaining focused on the long-
term risks to our liveability edge?

3. What co-ordinated processes can and should emerge now?

4. How do we progress to identify more clearly the priority precincts, and the relationships with other 
regional cities?

5. What must business, institutions, and distributed leaders do to galvanise the period ahead?

This is a study of Melbourne in the world of cities. 
However domestic context is always very important 
and what a metropolitan city like Melbourne can 
achieve depends on nationwide dynamics and federal 
policies.

This is also reflected in the scores themselves – 
whether by design or default, city benchmarks 
continue to rely on national data to inform how cities 
are doing in areas of business climate, openness to 
talent, digital platform and much more. And then 
there are also areas where national policy, especially 
over the long-term, shapes how competitive a city 
can be, for example in policies that promote certain 
kinds of development or set of industries.

The Melbourne-Australia relationship in the context of the next cycle

Fig 13: Chart indicating areas covered in this report where Melbourne is more or less able to distinguish from 
Australia’s overall performance

Delivering ResultsDelivering Results

Broadly speaking in this work, Australia’s reputation 
as one of world’s most stable and advanced 
democracies, with strong macroeconomic 
fundamentals and open decision-making, filters down 
positively into benchmarks on Melbourne’s image as a 
place to live and do business. Equally on major issues 
like climate change response and the environment for 
world-leading innovation, the fact Australia is behind 
makes it much harder for Melbourne to shape its own 
destiny. 

However especially in areas around infrastructure, 
experience and wellbeing, there is much more that 
can be delivered through action at state, metropolitan 
and city levels that will shape Melbourne’s 
competitive performance in years to come.

More able to shape 
the city’s own destiny

Technology & 
E�ciency

Held back by 
weak national 
performance

Supported by 
strong national 
performance

More reliant on 
national factors

Experience 
Economy

Whole City 
Connectivity

Skills & 
Talent

Leading Edge 
Innovation

Environmental 
Outcomes

Inclusivity & 
Wellbeing

Global Reach & 
Resilience

Image & 
Influence

Prioritise through 
e�ective co-ordination, 
accelerated investment, 
place-based innovation

Ensure systems are equipped 
to translate advantage 
metropolis-wide; encourage 
federal policies to adapt to 
changing circumstances

Combined advocacy, 
demonstrators, and 
collaboration with other 
larger Australian cities

Build strong ‘urban’, 
‘business’ and ‘soft
power’ complementarity to 
the national o�er
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Appendix and Data Glossary
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14  Dealroom Startup Cities in the Entrepreneurial Age: https://dealroom.co/uploaded/2021/07/Dealroom-sifted-startup-cities-in-the-entrepreneurial-age.pdf

15  CircleLoop Co-Working Index: https://blog.circleloop.com/the-co-working-index

16  StartupBlink Global Startup Ecosystem Index Report 2021: https://report.startupblink.com/

17  Tholons Global Innovation Index 2021 – Talent, Skill and Quality: http://tholons.com/Tholonstop100/TGII2021Report.pdf

18  Resonance World’s Best Cities 2021 - People: https://www.bestcities.org/best-cities-report/ ?r=dXJlYVlTb29ZKzBhQ0x6SXZCNFN2QT09

19  EasyPark Cities of the Future Index – Tech Education: https://easyparkgroup.com/studies/cities-of-the-future/en/ (underlying data source: university rankings direc-

tories)

20  Cushman & Wakefield Global Residential Impact Study: https://www.cushmanwakefield.com/en/insights/global-residential-impact-study

21  JLL data (not publicly available). 

22  INSEAD Global Talent Competitiveness Index 2021 – Retain: https://www.insead.edu/sites/default/files/assets/dept/fr/gtci/GTCI-2021- Report.pdf

23  Times Higher Education Digital Leaders: https://www.timeshighereducation.com/student/best-universities/ digital-leaders-top-cities-digital-education-and-careers

24  QS Best Student Cities Rankings 2022 – Student Mix: https://www.topuniversities.com/city-rankings/2022

25  QS Best Student Cities Rankings 2022 – Student View: https://www.topuniversities.com/city-rankings/2022

26  Mori Memorial Foundation Global Power City Index Yearbook 2021 – International students: https://mori-m-foundation.or.jp/ wordpress/english/publications2; QS 

(2021) Moving Forwards: How vaccine passports, vaccine rollouts and COVID-19 variants are shaping the study plans of international students: https://info.qs.com/rs/335-

VIN-535/images/QS_AUG21_COVID%20REPORT_Draft-v2.4.pdf

27  JLL data (not publicly available). 

28  Crunchbase (Dec 2021 data). Measures no. of tags relating to science and engineering as a share of all tags associated with local tech-enabled firm HQs present in 

the city

29  Startup Genome Global Startup Ecosystem Report 2021: https://startupgenome.com/report/gser2021

30  GitHub Advanced Search (November 2021 data): https://github.com/search?q=location%3Amelbourne+followers%3A%3E10&type=Users&ref=advsearch&l=&l= (mea-

sures % of total registered GitHub users with >10 followers)

31  JLL data (not publicly available); GitHub Advanced Search (November 2021 data): https://github.com/search?q=location%3Amelbourne+followers%3A%3E10&-

type=Users&ref=advsearch&l=&l= (measures % of total registered GitHub users with >10 followers)

32  JLL data (not publicly available); GitHub Advanced Search (November 2021 data): https://github.com/search?q=location%3Amelbourne+followers%3A%3E10&-

type=Users&ref=advsearch&l=&l= (measures % of total registered GitHub users with >10 followers)

33  UN Habitat Global Urban Competitiveness Report 2020-2021 – Sustainable Competitiveness Ranking: https://unhabitat.org/sites/default/files/2021/11/1_report_on_

competitiveness_of_cities_worldwide2020-2021.pdf

34  GaWC The World According to GaWC: https://www.lboro.ac.uk/gawc/world2020t.html

35  INSEAD Global Talent Competitiveness Index 2021: https://www.insead.edu/sites/default/files/assets/dept/fr/gtci/GTCI-2021- Report.pdf

36  JLL data (not publicly available).

37  JLL data (not publicly available).

38  Metroverse – What is My City’s Economic Composition?: https://metroverse.cid.harvard.edu/city/13023/economic-composition?aggregation=clusters&cluster_

level=1&composition_type=employees&digit_level=1

39  JLL data (not publicly available).

40  JLL data (not publicly available).

41  Mori Memorial Foundation Global Power City Index Yearbook 2021 – Workstyle Flexibility: https://mori-m-foundation.or.jp/wordpress/ english/publications2

42  Nestpick The Work From Anywhere Index – Remote Working Infrastructure: https://www.nestpick.com/work-from-anywhere-index/

43  Melbourne has the 3rd most affordable premium office rents among 18 peers (JLL)

44  Oberlo Top Global Cities for Entrepreneurial Success – Logistics Ecosystem: https://www.oberlo.com/entrepreneur (underlying data sources World Bank, Cargo 

Facts)

45  World Bank & IHS Markit Container Port Performance Index 2020: https://www.maritimes.gr/images/PORTS/Container-Port-Performance_Index-WB-2021.pdf?_

t=1620669079

46  ACCC Container stevedoring monitoring report 2020-21: https://www.accc.gov.au/system/files/Container%20stevedoring%20monitoring%20report%202020-21.pdf

47  ICCA Statistics Report: Country & City Rankings 2019-20: https://www.stnet.ch/app/uploads/2021/07/ICCA-Statistics-2019.pdf

48  Euromonitor Top City Destination Rankings (Tourism Performance): https://go.euromonitor.com/white-paper-travel-211202-top-100-city-destinations-index.html

49  JLL data (not publicly available).

50  Z/Yen Global Financial Centres Index 30: https://www.longfinance.net/media/documents/GFCI_30_Report_2021.09.24_v1.0.pdf; Z/Yen Global Financial Centres 

Index 22: https://www.zyen.com/media/documents/gfci_22.pdf

51  Hudson’s 2021 STC Economic Power Index: https://globalresidenceindex.com/hnwi-index/ economic-power-index/

52  Cushman & Wakefield Global Residential Impact Study: https://www.cushmanwakefield.com/en/insights/global-residential-impact-study

53  Dealroom, November 2021 data. (Data not publicly available)

54  Findexable Global Fintech Index 2021: https://findexable.com/wp-content/uploads/2021/06/Global-Fintech-Rankings-2021-v1-23- June-21.pdf

55  Dealroom Startup Cities in the Entrepreneurial Age: https://dealroom.co/uploaded/2021/07/Dealroom-sifted-startup-cities-in-the-entrepreneurial-age.pdf

56  Crunchbase (Dec 2021 data). Measures no. of tags relating to finance and financial services as a share of all tags associated with local tech-enabled firm HQs present 

in the city

57  Crunchbase (Dec 2021 data). Measures no. of tags relating to biotech, life sciences and medicine as a share of all tags associated with local tech-enabled firm HQs 

present in the city

58  HSE Global Cities Innovation Index: https://gcii.hse.ru/en/

59  Hickey & Associates Global Innovation Hubs Report: https://fs.hubspotusercontent00.net/hubfs/6114752/HICKEY_GIH_2021_Report.pdf?utm_medium=email&_

hsmi=83537950&_hsenc=p2ANqtz-_dl1NHSRCoYbROKfOLdG-CjsII7F14Um8eww9Ba6cW6QZcsXi0cq1Yciul_WnnYkp82owoJMWPYEMjaLJ9F8_tg-6DycYKkhX-

rEQ5-ts3ljjlCjXM&utm_content=83537950&utm_source=hs_automation

60  Schroders Global Cities Index – Innovation Impact: https://www.schroders.com/en/uk/adviser/fund-centre/funds-in-focus/ global-cities-index/

61  FINOM Most Innovative Cities Ranking – Venture Capital Funding: https://finom.co/en-fr/research/ (underlying sources: Crunchbase, Angel List)

62  Crunchbase (Dec 2021 data). Data not publicly available.

63  JLL data (not publicly available).

64  StartupBlink Global Startup Ecosystem Index Report 2021: https://report.startupblink.com/

65  JLL data (not publicly available).

66  Tholons Global Innovation Index 2021 – Innovation / Digital: http://tholons.com/Tholonstop100/TGII2021Report.pdf

67  UN Habitat Global Urban Competitiveness Report 2019-20 – Top 20 Cities SDGs: https://unhabitat.org/sites/default/files/2020/10/global_urban_competitiveness_re-

port_2019-2020_the_world_300_years_of_transformation_into_city.pdf

68  The Business of Cities research, based on aggregating all MLab speed test results within a 30km radius from city centres, October-December 2021. Final average 

speeds weighted in line with other global speed test studies (90% download, 10% upload; plus modified trimean 1:2:1 ratio for 10th percentile, 50th percentile and 90th 

percentile).

69  ITDP Pedestrians First – Blocks: https://pedestriansfirst.itdp.org/city-tool/step-3

70  Green Building Information Gateway Advanced Search: All certified green building projects within 10 miles of the city centre: http://www.gbig.org/search/advanced?-

search%5Bactivity_brand_id%5D=1&search%5Bplace_ids%5D=6

71  Mori Memorial Foundation Global Power City Index Yearbook 2021 – Railway Stations: https://mori-m-foundation.or.jp/wordpress/ english/publications2

72  The Business of Cities research. Measures number of light rail (tram and light rail) stations relative to metropolitan population size.

73  The Business of Cities research. Measures length of bike lanes across the whole metropolitan area relative to size of metropolitan population (underlying data source: 

Open Street Map).

74  Bicycle Network – Re-ranking the World’s Cities for 2020: https://www.bicyclenetwork.com.au/newsroom/2020/05/06/re-ranking-the-worlds-most-liveable-cities/

75  2020 Deloitte City Mobility Index: https://www2.deloitte.com/xe/en/insights/focus/future-of-mobility/deloitte-urbanmobility-index-for-cities.html

76  Moovit Global Public Transport Report 2020: MicroMobility Usage Frequency – Cumulative % of population using micromobility daily, frequently, occasionally or 

rarely: https://moovitapp.com/insights/en/Moovit_Insights_Public_Transit_Index-countries

77  Mori Memorial Foundation Global Power City Index Yearbook 2021 – Public Transportation Use: https://mori-m-foundation.or.jp/wordpress/ english/publications2

78  ITDP Pedestrians First – Transit: https://pedestriansfirst.itdp.org/city-tool/step-2

79  PeopleforBikes City Ratings – Network: https://cityratings.peopleforbikes.org/ratings

80  ITDP Pedestrians First – Blocks: https://pedestriansfirst.itdp.org/city-tool/step-3

81  ITDP Pedestrians First – Transit: https://pedestriansfirst.itdp.org/city-tool/step-2

82  IMD Smart City Index 2021: https://www.imd.org/smart-city-observatory/Home/

83  Boston Consulting Group Cities of Choice Global City Ranking – Ability to Influence Events: https://web-assets.bcg.com/d0/ cf/2204a0c145bd8e7ad591e60152d2/

bcg-cities-of-choice-june-2021-v5.pdf

84  IMD Smart City Index 2021: https://www.imd.org/smart-city-observatory/Home/

85  EasyPark Cities of the Future Index – Citizen Adoption: https://easyparkgroup.com/studies/cities-of-the-future/en/ (underlying data sources: IMD Business School, 

Information Technology & Innovation Foundation, United Nations, World Bank)

86  IMD Smart City Index 2021: https://www.imd.org/smart-city-observatory/Home/

87  The Business of Cities research, based on aggregating all MLab speed test results within a 30km radius from city centres, October-December 2021. Final average 

speeds weighted in line with other global speed test studies (90% download, 10% upload; plus modified trimean 1:2:1 ratio for 10th percentile, 50th percentile and 90th 

percentile).

88  IMD Smart City Index 2021: https://www.imd.org/smart-city-observatory/Home/

89  IMD Smart City Index 2021: https://www.imd.org/smart-city-observatory/Home/

90  The Business of Cities research, based on aggregating all MLab speed test results within a 30km radius from city centres, October-December 2021. Final average 

speeds weighted in line with other global speed test studies (90% download, 10% upload; plus modified trimean 1:2:1 ratio for 10th percentile, 50th percentile and 90th 

percentile).

91  UN Habitat Global Urban Competitiveness Report 2019-20 – Top 20 Cities SDGs: https://unhabitat.org/sites/default/files/2020/10/global_urban_competitiveness_re-

port_2019-2020_the_world_300_years_of_transformation_into_city.pdf

92  Mori Memorial Foundation Global Power City Index Yearbook 2021 – Climate action: https://mori-m-foundation.or.jp/ wordpress/english/publications2

93  National University of Singapore and Urban Analytics Lab Roofpedia Index: https://ual.sg/project/roofpedia/

94  EIU Safe Cities Index 2021 – Sustainable energy: https://safecities.economist.com/

95  Global Destination Sustainability Movement – GDS Index: https://www.gds.earth/2021-results/

96  LinkedIn Best Cities for Green Jobs: https://www.onrec.com/news/statistics/linkedin-data-reveals-the-uk-is-hotspot-for-green-jobs

97  Mori Memorial Foundation Global Power City Index Yearbook 2020 – CO2 Emissions per Capita: https://mori-m-foundation.or.jp/ wordpress/english/publications2

98  JLL - Australian Cities: Accelerating built-form sustainability: https://www.jll.com.au/content/dam/jll-com/documents/pdf/research/jll-en-australian-cities-acceler-

ating-built-form-sustainability.pdf ; Green Building Information Gateway Advanced Search: All certified green building projects within 10 miles of the city centre: http://

www.gbig.org/search/advanced?search%5Bactivity_brand_id%5D=1&search%5Bplace_ids%5D=6

99  The Business of Cities research. Measures concentration of EV charging points listed on ChargeMap within a 30km radius of the city centre, relative to metropolitan 

population. 

100  EasyPark Cities of the Future Index – Clean Transport: https://easyparkgroup.com/studies/cities-of-the-future/en/ (underlying data sources: IEA, Numbeo, EV 

charging point directories)

101  ICCT Electric Vehicle Capitals: https://theicct.org/sites/default/files/publications/ev-capitals-update-sept2020.pdf

102  Z/Yen Global Green Finance Index 8: https://www.zyen.com/media/documents/GGFI_8_Report_2021.10.20_v1.2.pdf

103  Green Building Information Gateway Advanced Search: All certified green building projects within 10 miles of the city centre: http://www.gbig.org/search/ad-

vanced?search%5Bactivity_brand_id%5D=1&search%5Bplace_ids%5D=6
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104  Sports Spotlight – The Best Cities for Sports Fans: https://www.gambling.com/ca/sports-betting/strategy/the-best-cities-for-sports-fans-2536700

105  ITDP Pedestrians First –Services: https://pedestriansfirst.itdp.org/city-tool/step-1

106  Husqvarna Urban Green Space Index: https://www.hugsi.green/ranking  

107  Sports Spotlight – The Best Cities for Sports Fans: https://www.gambling.com/ca/sports-betting/strategy/the-best-cities-for-sports-fans-2536700

108  Broadband Savvy Best Cities for Gamers in 2021: https://broadbandsavvy.com/best-cities-for-gamers/

109  Crunchbase (Dec 2021 data). Measures no. of tags relating to sportstech as a share of all tags associated with local tech-enabled firm HQs present in the city

110  Mori Memorial Foundation Global Power City Index Yearbook 2021 – Number of Stadiums: https://mori-m-foundation.or.jp/wordpress/ english/publications2

111  TimeOut These are the world’s best cities for eating and drinking: https://www.timeout.com/news/these-are-the-worlds-10-best-cities-for-eating-and-drink-

ing-090921

112  Chef’s Pencil Most Underrated Foodie Destinations in the World: https://www.chefspencil.com/most-underrated-foodie-destinations-city-rankings/

113  Mori Memorial Foundation Global Power City Index Yearbook 2021 – Attractiveness of Dining Options: https://mori-mfoundation.or.jp/wordpress/english/publica-

tions2

114  IFDAQ Most Important and Powerful Global Fashion and Luxury Cities: https://research.ifdaq.com/cities/report/

115  TimeOut reveals the 22 best new things to do in the world in 2022: https://www.timeout.com/about/latest-news/time-out-reveals-the-22-best-new-things-to-do-in-

the-world-in-2022-121521

116  Nestpick The Work From Anywhere Index – Culture and Leisure: https://www.nestpick.com/work-from-anywhere-index/

117  TimeOut The 30 coolest streets in the world: https://www.timeout.com/things-to-do/coolest-streets-in-the-world; TimeOut the 49 coolest neighbourhoods in the 

world: https://www.timeout.com/coolest-neighbourhoods-in-the-world

118  ExpatInsider 2021: The Best & Worst Cities for Expats: https://www.internations.org/expat-insider/2021/the-best-worst-cities-for-expats-40189; IMD Smart City Index 

2021: https://www.imd.org/smart-city-observatory/Home/

119  Premier Inn – The Most Beautiful Cities by Night: https://www.premierinn.com/gb/en/news/2021/instagram-cities-by-night.html (underlying data source: Instagram)

120  Mori Memorial Foundation Global Power City Index Yearbook 2021 – Nightlife Options: https://mori-m-foundation.or.jp/wordpress/ english/publications2

121  Mori Memorial Foundation Global Power City Index Yearbook 2021 – Number of Restaurants: https://mori-m-foundation.or.jp/wordpress/ english/publications2

122  Resonance World’s Best Cities 2021 - Programming: https://www.bestcities.org/best-cities-report/ ?r=dXJlYVlTb29ZKzBhQ0x6SXZCNFN2QT09

123  ExpatInsider 2021: The Best & Worst Cities for Expats: https://www.internations.org/expat-insider/2021/the-best-worst-cities-for-expats-40189; IMD Smart City Index 

2021: https://www.imd.org/smart-city-observatory/Home/

124  EIU Safe Cities Index 2021: https://safecities.economist.com/

125  WorkMotion The Cities Best Facilitating Remote Work – Access to Healthcare: https://workmotion.com/best-remote-work-cities/ (underlying data sources: The 

Lancet, WHO, European Commission)

126  ExpatInsider 2021: The Best & Worst Cities for Expats: https://www.internations.org/expat-insider/2021/the-best-worst-cities-for-expats-40189

127  EIU Global Liveability Index 2021: https://www.eiu.com/n/campaigns/global-liveability-index-2021/

128  American Urban Institute Best City Awards: https://www.businesswire.com/news/home/20210816005747/en/The-First-Global-Best-City-Awards-Announces-Winners

129  Mori Memorial Foundation Global Power City Index Yearbook 2021 – Number of foreign residents: https://mori-m-foundation.or.jp/wordpress/ english/publications2

130  TimeOut the 37 best cities in the world in 2021: https://www.timeout.com/things-to-do/best-cities-in-the-world

131  Oberlo Top Cities for Entrepreneurial Success – Female Entrepreneurs: https://www.oberlo.com/entrepreneur

132  Numbeo Quality of Life Index by City 2022: https://www.numbeo.com/quality-of-life/rankings.jsp?title=2022

133  Numbeo Cost of Living Index by City 2022: https://www.numbeo.com/cost-of-living/rankings.jsp

134  IQAir World’s Most Polluted Cities 2020 (PM2.5): https://www.iqair.com/world-most-polluted-cities?continent=&country=&state=&page=1&perPage=50&cities=ELv-

gEoCTW4i2NRgi7,

135  Demographia International Housing Affordability 2021 Edition: http://www.demographia.com/dhi.pdf

136  Numbeo – Cost of Living in Melbourne: https://www.numbeo.com/cost-of-living/in/Melbourne

137  Numbeo – Cost of Living in Melbourne: https://www.numbeo.com/cost-of-living/in/Melbourne

138  Numbeo – Cost of Living in Melbourne: https://www.numbeo.com/cost-of-living/in/Melbourne

139  Mercer’s 2021 Cost of Living City Ranking: https://www.mercer.com/our-thinking/career/cost-of-living.html

140  QS Best Student Cities Rankings 2022 – Affordability: https://www.topuniversities.com/city-rankings/2022

141  TomTom Traffic Index 2020: https://www.tomtom.com/en_gb/traffic-index/ranking/

142  INRIX Global Traffic Scorecard: https://inrix.com/scorecard/

143  Husqvarna Urban Green Space Index: https://www.hugsi.green/ranking  

144  ITDP Pedestrians First –Services: https://pedestriansfirst.itdp.org/city-tool/step-1

145  Demographia World Urban Areas: http://www.demographia.com/db-worldua.pdf

146  WorldPop Population Density: https://www.worldpop.org/project/categories?id=18; OECD Metropolitan Areas: https://stats.oecd.org/Index.aspx?DataSetCode=CI-

TIES; Demographia World Urban Areas: http://www.demographia.com/db-worldua.pdf

147  QS Best Student Cities Rankings 2022: https://www.topuniversities.com/city-rankings/2022

148  QS Best Student Cities Rankings 2022 – Employer Activity: https://www.topuniversities.com/city-rankings/2022

149  Boston Consulting Group Decoding Global Talent, Onsite and Virtual: https://web-assets.bcg.com/ cf/76/00bdede345b09397d1269119e6f1/bcg-decoding-global-

talent-onsite-and-virtual-mar-2021-rr.pdf

150  Boston Consulting Group Decoding The Digital Talent Challenge: https://web-assets.bcg.com/0e/10/1449287142cbb241410b269a97f9/bcg-decoding-the-digital-tal-

ent-challenge-nov-2021-r.pdf

151  The Business of Cities research. Scores cities according to inclusion in the following studies/articles: MoveHub Where to Move after Coronavirus; ExpatNetwork Top 

Cities for Expats to Move to post-Covid-19; Global Finance Magazine Best Cities to Live; The Street Best Places to Live if you Can Work from Anywhere; Forbes World’s 

Top 10 Places to Move; ShipIt Best 10 Places for Digital Nomads After Covid. If city is mentioned: top 5 = 5 points; top 10 = 4 points; top 15 = 3 points; top 20 = 2 points; 

top 25 = 1 point; top 30 = 0.5 points. If the home country is mentioned: top 5 = 2.5 points; top 10 = 2 points; top 15 = 1.5 points; top 20 = 1 point; top 25 = 0.5 points.

152  Anholt-IPSOS City Brand Index: https://www.ipsos.com/en/2020-anholt-ipsos-city-brand-index

153  Rough Guides Friendliest Cities in the World: https://www.roughguides.com/articles/the-worlds-friendliest-cities-as-voted-by-you/

154  Saffron City Brand Barometer 2021 – Buzz (Data not publicly available)

155  ULI/PwC Emerging Trends in Real Estate Asia Pacific – 2022: https://knowledge.uli.org/en/Reports/Emerging%20Trends/2022/Emerging%20Trends%20in%20

Real%20Estate%20Asia%20Pacific

156  KPMG Global Investment Monitor – Global Attractiveness: https://www.chooseparisregion.org/sites/default/files/pdf/GCIM/ Global-Cities-Investment-Moni-

tor-2020-UK.pdf

157  American Urban Institute Best City Awards: https://www.businesswire.com/news/home/20210816005747/en/The-First-Global-Best-City-Awards-Announces-Winners

158  Resonance World’s Best Cities 2021 - Promotion: https://www.bestcities.org/best-cities-report/ ?r=dXJlYVlTb29ZKzBhQ0x6SXZCNFN2QT09

159  Boston Consulting Group Decoding Global Talent, Onsite and Virtual: https://web-assets.bcg.com/ cf/76/00bdede345b09397d1269119e6f1/bcg-decoding-global-

talent-onsite-and-virtual-mar-2021-rr.pdf
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The Committee works towards shaping Melbourne’s future with more than 150 members from major corporations, small and 
medium business, academic institutions, local government and not-for-profit entities.

Through embracing three key pillars, Future Economy, Infrastructure, Urban Optimisation and Liveability, the Committee exists 
to ensure Melbourne’s challenges and opportunities are addressed to keep our city vital, inclusive, progressive and sustainable.

The Committee is a not-for-profit, member funded entity that is politically independent and impartial allowing us to freely and 
purposefully raise important issues.

To learn more about membership and our agenda please visit: www.melbourne.org.au

About the Committee for Melbourne




