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Unlocking high value jobs in 

Melbourneôs north
A plan for activating industrial land
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Purpose of the Industrial Land Strategy for Hume and Whittlesea 

Why undertake an industrial land strategy?

What role: does the Industrial Land Sector and the 

industries it accommodates play in the economy of 
Melbourneôs north?

How: is the sector expected to grow and drive the 
Victorian economy?

What: What impact will the sector have on driving a 

recovery in Melbourne and Victoriaôs economy post 
COVID 19?

What: long term partnerships and plans need to be 

confirmed?
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Comparing the sectors ïwhich sector is likely to drive jobs in the short and 

medium-term

A number of real estate asset classes are expected to struggle ïnot industrial land 

Retail sector ??

Office projects??

Apartments & medium density
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Industries that develop on industrial land drive high value add to the State economy and 

make up an important part of the supply chain

Gross Value Added per worker ($ô000) (2016)

Source: REMPLAN, EY Analysis (data presented is for Hume municipality)

Retail 
distribution

Warehousing 
and 

wholesale 
distribution

Processing 
and 

packaging

Primary 
production

Example: Domestic food production supply chain

City of Whittlesea job task 

Ʒ Industrial sector industries including 

manufacturing, wholesale trade and transport 
& warehousing have high value add to the 
economy. 

Ʒ Have shifted ahead of many service sectors in 
terms of driving value add and State income

Ʒ Critical to the supply chain and the overall 
Victorian economy

Ʒ The sector will also play an important role in 

providing local jobs for new households

Source: EY Analysis of ABS data



Unlocking high value jobs in Melbourneôs north: NORTH Link| Page 5 of 19

19 October 2020 |  Draf t

Study area overview Northern Melbourne and industrial land supply areas

Source: Victorian Planning Authority, 2018

(Melbourne Industrial and Commercial Land Use Plan ïMap 8)

Region / SSIP
Occupied

zoned land

Vacant

zoned land

Future

unzoned land

Total vacant

(zoned and 

unzoned)

Northern Region* 3718.6 1241.2 2866.9 4108.1

Northern SSIP** 2400.7 978.2 2393.7 3371.9

Industrial land supply in Northern Melbourne (hectares)

Source: Victorian Planning Authority, 2018

(Melbourne Industrial and Commercial Land Use Plan ïTable ES1)

The study area and key precincts have a large volume of existing and future 

supply. However supply is heavily reliant on infrastructure & servicing  

* Northern Region refers to the broader study area

** Northern State Significant Industrial Precinct is defined in the MICLUP by the Victorian Planning Authority

Ʒ Developable industrial land supply in the northern corridor 

of Melbourne has the capacity to support significant 
employment.

Ʒ Industrial land supply in the Northern State Significant 

Industrial Precinct (SSIP) areas, includes: 

Ʒ Around 2,400 hectares of occupied land

Ʒ Nearly 1,000 hectares of zoned vacant land

Ʒ A further c. 2,400 hectares is earmarked for future 
re-zoning in the future

Ʒ Potential industrial land supply in the Northern SSIP 
of 3,400 additional hectares
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The availability of zoned land does not guarantee its eventual development. An efficient 

industrial land market requires a number of elements

A large volume of zoned supply 
does not guarantee an effective 

industrial land market

Multiple land 
owners

Competing 
development 

fronts

Connection 
to national 

and regional 
freight 

networks

A mix of 
price points 
and market 

offerings

A mix of lot 
sizes and 

sub-division 
opportunities

An adequate 
volume of 

zoned, 
serviced 

land supply

Best practice 

industrial land 

market

Success factors for a competitive and efficient industrial land market
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Stakeholder discussion confirmed that the industrial land sector is ready to go but needs 

direction on future planning and projects

Summary of key points from the stakeholder discussions:

Demand has not 

dropped during COVID 
but has accelerated in 

contrast to other 

commercial projects

A clearer infrastructure program 

with transparent timelines for 
planning and infrastructure is 

critical. This would provide 

developers and importantly 
tenants with investment clarity

Supply of industrial 

land is fragmented 
in many precincts 

with a lack of choice 

for key tenants

In order to meet 

tenant needs, well 
located and 

serviced sites are 

critical

Arterial road networks 

need to connect 
workers to jobs and 

allow efficient 

distribution

North East Link and OMR will 

change the landscape by cutting 
travel times to the south-east. 

This will shift demand to the 

North and west

A greater demand for 

high skilled 
manufacturing 

workers is 

anticipated as a 
result of COVID-19

Servicing constraints currently 

exist and include the delivery of 
interchanges, and east/west road 

duplication. Investors need to 

understand pipeline of investment 
to commit funds
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Key precincts will accelerate demand for industrial land 

Source: DJPR 2019

State Government precinct policies will also drive demand for industrial land, as Melbourneôs interconnected network 

of industrial precincts interact with established and developing precincts in the northern corridor

Ʒ Existing or planned priority precincts within 

Victoria are likely to drive future demand in 
industrial land. These precincts will create 
synergies and will generate additional supply 

chain demand within the industrial land 
sector.

1. Fishermans Bend Employment Precinct: 
Includes the former GMH site acquired by 
Government

2. Parkville: A world renowned research centre, 
recognised globally as a leading biomedical 

and research precinct. 

3. Arden: A large scale technology and life 
sciences hub that will host 34,000 jobs in 

close proximity to Melbourneôs CBD. 
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What are the key enabling projects that will assist industrial land development?

Source: Plan Melbourne (excerpt of Map 17)

Key Projects

Cloverton

North 
East 
Link

Outer 
Metropolitan 
Ring Road

E6

Hume 
Freeway

Secondary enabling projects

1. OMR and E6: Will unlock a number of precincts

2. Intermodal freight terminal: Will catalyse 
investment at a number of PSP areas in the 
transport & logistics sector and related industries

3. North East Link: Will connect Melbourneôs south 
east industrial estates with the north and west

1. Local road duplications: Will unlock a number of 

precincts

2. Intersections and connectivity to existing 
estates: Will catalyse investment at a number of 

PSP areas in the transport & logistics sector and 
related industries

3. Public transport connectivity: To enable labour 
force access

4. Trunk infrastructure: Utilities and other services  
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Case Study 1 - Mickleham is an emerging future business and industrial park precinct. It will rely on 

co-ordinated delivery of projects in the short to medium term

Locational Map: Major Infrastructure & Planning

Mickleham Sub Precinct 

Source: Hume City Council, 2019

Cloverton 

Activity Centre

Lockerbie

C
Gunns Gully interchange to Hume Freeway

New interchange to Hume Freeway & road upgrades

Outer Metropolitan Ring (OMR) 

Cameron Street overpass

Donnybrook Road upgrade including diamond 
interchange at Donnybrook Road

A

B

C

D

E

B

A

E

Existing Zoned 

Industrial Land

Future Unzoned 

Industrial Land

Unlocking future zoned land: Planned infrastructure & 

investment activity for the sub precinct is identified below

D
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Case Study 2 - Craigieburn North benefits from large future zoned industrial land parcels in proximity to 

a steady existing residential base in Mickleham to the north and Craigieburn to the south

Locational Map: Major Infrastructure & Planning

Craigieburn North Sub Precinct 

Source: VPA, 2012

Donnybrook Road upgrade including diamond 
interchange at Donnybrook Road

New interchange to Hume Freeway, servicing 
infrastructure and road upgrades

North East Link & Outer Metropolitan Ring (OMR) 

A

B

Existing Zoned 

Industrial Land

Future Unzoned 

Industrial Land

Unlocking future zoned land: Planned infrastructure & 

investment activity for the sub precinct is identified below

Quarantine 

Facility

A

B

Amaroo Business 

Park Northern Quarries 

Investigation 

Area

Assessment of Industrial Land Supply

Scale of land supply Assessment

Level of infrastructure connectivity & 

serviceability 
High

Size of precinct (existing zoned land) 1 700 ha

Estimated remaining zoned supply2 595 ha

Future supply3 240 ha


