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Section one: The case for liveability  
1. What is liveability? 
In its broadest sense, liveability relates directly to the ‘quality of life’ and ‘well being’ experienced by 
inhabitants of a particular locale (often applied to the built environment, a town or a city1). More recently 
(especially in the UK), liveability has been defined more narrowly, and can be succinctly described as 
“the things that people see when they walk out the front door”2. Figure 1 below depicts the scope of 
liveability. Those who subscribe to the narrower definition of liveability focus on ‘streets and 
neighbourhoods’, while broader definitions extend to ‘wards, districts and towns/cities’ and to ‘individual 
lifestyles’. Liveability is sometimes used interchangeably with sustainable development. Figure 1 shows 
the broader scope of sustainable development vis-à-vis liveability. Figure 2 (overleaf) illustrates the 
relationship between liveability and sustainable development. The diagram indicates that liveability is the 
short-term, local manifestation of sustainable development. 

 

 

Figure 1: Scope of liveability3 
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Figure 2: Liveability as local starting point for sustainable development4 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
2. Liveability indicators  
The Economist Intelligence Unit’s (EIU’s) ‘Quality of Life Index’ and Mercer’s ‘Quality of Living Index’ 
divide liveability into specific indicators, with each indicator comprising a number of sub-indicators. The 
table below synthesises the EIU’s and Mercer’s indicators and outlines the possible product and services 
relating to the indicators (see appendix A for a full list of the EIU and Mercer indicators). 
 
Table 1: Liveability indicators and related products and services  
 

Synthesis of EIU and Mercer liveability indicators 
 

Examples of related products/services 

1. Stability and political environment 
·  Crime 
·  Ease of entry and exit 
·  Threat of military conflict 
·  Threat of civil unrest 
·  Threat of terrorism 
·  Relationship with other countries  
·  Law enforcement  
·  Internal stability 

1. Stability and political environment 
·  Police force and law enforcement agencies 
·  Diplomatic services 
·  Immigration and border services 
·  Security systems and services 

2. Medical and health 
·  Availability & quality of private healthcare 
·  Availability & quality of public healthcare 
·  Availability of over the counter drugs 
·  Medical supplies 
·  Water potability  
·  Waste removal  

2. Medical and health 
·  Hospital services (including outpatient and home-

care services) 
·  Aged-care and child-care 
·  Medical and diagnostic technologies 
·  Development of pharmaceuticals and medical 
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Synthesis of EIU and Mercer liveability indicators 
 

Examples of related products/services 

·  Sewage ·  Medical training and expertise 
·  Waste services 
·  Sanitation products/services 
·  Water infrastructure and services 

3. Culture & environment 
·  Cultural hardship: Corruption 
·  Limitations on personal freedom 
·  Media and censorship 
·  Recreation: Sports 
·  Recreation: Culture 
·  Variety of restaurants 
·  Climate: Humidity / temperature ratings 
·  Record of natural disasters 
·  Air pollution 
·  Infectious diseases  
·  Troublesome and destructive animals and insects 

3. Culture & environment 
·  Parks and public space design, planning and 

management  
·  Public health initiatives 
·  Climate recording and monitoring 
·  Emergency and disaster management services 
·  Media and creative services 
·  Wildlife and pest services 
·  Event attraction and management 
·  Entertainment venue design and construction 

 

4. Education 
·  Availability & quality of private education 
·  General public education indicators 

4. Education 
·  Schools (primary and secondary, public and 

private) 
·  Tertiary and vocational institutions (universities, 

TAFEs) 
·  Post-graduate opportunities 
·  Corporate learning and development  
·  Further education opportunities (Adult Education 

Centres, School of the Third Age) 
5. Infrastructure, housing and public services 

·  Quality of road network 
·  Quality of public transport 
·  Quality of regional or international links 
·  Availability of good quality housing 
·  Household appliances and furniture  
·  Household maintenance and repair 
·  Quality of energy provision 
·  Quality of water provision 
·  Quality of telecommunications infrastructure  
·  Mail  

  
 

5. Infrastructure, housing and public services 
·  Urban planning 
·  Utilities management 
·  Infrastructure construction 
·  Telecommunications systems 
·  Appliance and furniture design and manufacturing 
·  Public transportation planning and management 
·  Airports and ports infrastructure, planning, design 

and management 
·  Traffic systems and monitoring 
·  Mail and courier service delivery 
·  House rental services 

6. Consumption and Economy 
·  Food and drink provision 
·  Availability of consumer goods and services  
·  Daily consumption items  
·  Automobiles  
·  Banking services  
·  Currency exchange regulations  
 

6. Consumption and Economy 
·  Local manufacturing 
·  Import/export organisations 
·  Agriculture and farming 
·  Agricultural products and services 
·  Retail and wholesale 
·  Logistics 
·  Hotels and travel services 
·  Financial institutions (banks, insurance, 

superannuation) 
·  Investment vehicles 
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3. Global demand for liveability-related goods and services  
 
Global urbanisation 
The world has experienced unprecedented urban growth in recent decades. So much so that for the first 
time in history, a majority of the world’s population will soon live in cities. In 2000, 47 percent of the 
planet’s population lived in cities. By 2030, 60 percent will be urbanised5.  
 
The vast majority of the growth in urbanisation over the next 30 years is expected to occur in less 
developed countries6. For example, China, the world’s most populous country, will experience 
considerable strain from urbanisation. China currently has more than 100 cities of over 1 million people 
and a rising number in the 5 to 10 million range. The United Nations forecasts that Chinese cities will 
more than double in size by 2030, leaving an urban population of approximately 1 billion people7. 
 
As a result developing nations are actively looking to implement sustainable development that will lead 
to a dramatic increase in the quality of life for their citizens.  Consequently, developing nations are 
looking to cities such as Melbourne as examples of best-practice urban development in order to utilize 
the latest thinking in urban planning and to purchase ‘liveability related products and services’. 
 
 
Actions to address sustainable urbanisation  
Cities and institutions around the globe are thinking seriously about liveability and how to ensure the 
sustainable development of urban centres. Examples of initiatives established to tackle these issues 
include:  

·  The China International Exhibition and Forum on Urban Planning and Architecture. This 
conference, jointly sponsored by the American Planning Association and the Beijing Municipal 
People�s Government, offers a unique opportunity for domestic and foreign town planners and 
architects to showcase their work to a Chinese audience. The first forum, hosted in 2005, 
attracted more than 80 exhibitors from 10 countries, and 3,411 experts, developers, and officials. 

·  The UN Global Compact - Cities Programme, based at the Committee for Melbourne, and 
providing a new methodology (the Melbourne Model™) to help resolve complex urban issues 
through the effective application of cross sector partnership between business, government and 
civil-society. 

·  The Lincoln Institute of Land Policy�s Program on the People�s Republic of China in conjunction 
with the China Land Policy Program of the University of Maryland�s National Center for Smart 
Growth, has a solid and growing series of workshops and research activities promoting smart 
growth-style approaches to Chinese urbanisation. 

·  Launched in 2005, the Global Cities Forum, targeted specifically at ‘urban decision makers’ 
covered topics such as: ‘Making our cities safe’, the ‘Flemish public transport model’ and the 
‘Pitfalls of public-private partnerships’. 

 
There is also evidence that urbanisation has translated into demand for liveability-related products and 
services. A notable, recent example is the planned construction of Dongtan eco-city, the world’s first 
sustainable city. British engineering firm, Arup, is working as a strategic partner with Shanghai Industrial 
Investment Corporation to provide a full-range of services, including:  

·  Urban design 
·  Planning 
·  Sustainable energy management 
·  Waste management 
·  Renewable energy process implementation 
·  Economic and business planning 
·  Social development 
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·  Sustainable building design 
·  Architecture 
·  Infrastructure 
·  Landscape design  
·  Ecology. 

 
Urbanising cities also seek input from experts in more developed countries on issues of urban planning, 
liveability, and sustainable development. In a recent conference in Brisbane, a leading Peking University 
academic, Professor C.S. Kiang, acknowledged the 3000-4000 Australian experts who have traveled to 
China in recent years to provide expert advice on developing liveable cities8. The American Planning 
Association�s (APA’s) China Program has a permanent office in Shanghai to facilitate the transfer of 
U.S.-style planning in China. The APA has also participated in many tours of Chinese planners and 
municipal officials to America for the purpose of knowledge transfer and capability building. 
 
Anecdotally, a number of Melbourne-based organisations have successfully sold liveability-related goods 
and services to urbanising cities9. Victorian architects and urban planners are selling work abroad, as 
are rubbish disposal operators. A recent urban services cluster from Victoria undertook a tour of China to 
promote their products and services10, and the UN Global Compact – Cities Programme is enhancing 
Melbourne’s position as a centre of excellence in the development of innovative urban solutions. In 
addition, it is anticipated that the 2006 Melbourne Commonwealth Games will further enhance Victorian 
business abroad, especially in China and India in the lead-up to the 2008 Beijing summer Olympics and 
the 2010 Dehli Commonwealth Games. 
 
4. Why can Melbourne capitalise on the global demand for liveability   
At the closing ceremony to the 2006 Melbourne Commonwealth Games, Dame Edna Everage claimed 
that Melbourne was the ‘envy of the world’. Premier Bracks similarly extolled the city’s virtues, 
highlighting Melbourne’s ability to host “the best major events anywhere in the world and great 
liveability”11. These comments echo the worldwide sentiment that Melbourne is one of the best places to 
live, work and visit.  
 
Melbourne has been celebrated as the world’s most liveable city for over a decade12. Melbourne’s 
reputation continues unabated, with Melbourne ranking as one of the most liveable cities on the two 
globally recognized liveability indices. The Economist Intelligence Unit’s ‘Quality of Life Index’ ranked 
Melbourne as ‘the best city in which to live’ twice in the last three years. Similarly, Mercer’s ‘Quality of 
Life Index’ has consistently ranked Melbourne as one of the top 20 cities in the world in terms of quality 
of life13, 14. As the demand for liveability-related goods and services continues to grow there appears a 
good opportunity for Melbourne to leverage its status as one of the world’s most liveable cities.  
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Section two: Models for capitalising on Melbourne’s liveability 
A key aim of this liveability study was to investigate models to capitalise on Melbourne’s liveability. The 
goals for a preferred liveability model were:  
1. To capitalise on Melbourne’s status as one of the world’s most liveable cities 
2. To showcase Melbourne enterprises that sell liveability related products/services 
3. To provide an additional attractor of commercial visitors (mainly from overseas) to Melbourne 
4. To reinforce Melbourne’s brand as a liveable city. 
 
Three models were developed and critically tested with liveability experts. Each of these are detailed 
below, with the pros and cons for each model outlined. 
 
Model 1: Conference with exhibitors’ hall and innovation tours 
This model would comprise a conference with guest speakers, an exhibitors’ hall and guided innovation 
tours that would enable delegates to view and experience liveability products/services ‘in the flesh’.  
Conference speakers could include experts on liveability, city officials and company representatives. The 
exhibitors’ hall could showcase the products/services of up to 100 trade exhibitors (e.g. city planning 
departments, sanitisation services etc.). Guided tours and/or structured experiences could be based 
around the key liveability categories (e.g. sampling of Melbourne food, a transport tour, a culture and 
recreation tour, a city tour based on urban planning and infrastructure). While the conference would 
consistently promote liveability, it could rotate its focus, targeting a different category of liveability each 
year. Alternatively, the conference could include breakout groups focussed on each of the liveability 
categories. 
 
The conference could be located at either the Royal Exhibition Building or the Melbourne Exhibition and 
Convention Centre (depending on the expected number of attendees, conference format, etc). The 
possibility also exists to link this event with other Melbourne events that attracts overseas visits, such as 
the Australian Formula One Grand Prix or the Melbourne International Arts Festival.  
 
Financial model: Possibility to charge delegates and trade exhibitors (sponsorship and exhibiting fees). 
 
Table 2: Pros and cons of model 1 
 

Pros Cons 
 

·  Physical presence (seeing liveability in 
action) 

·  Benefits to local industry at time of 
conference 

·  Capitalises on Melbourne’s strength in 
hosting large events 

·  Could be immediately cash flow positive 
·  Short time commitment required from trade 

exhibitors 
·  Ad-hoc knowledge sharing between 

delegates and/or organisation 
representatives 

·  Allows for natural turnover of products and 
services as issues and products evolve 

·  Takes significant marketing effort to attract 
large numbers of overseas commercial 
audience (especially for the initial 
conferences) 

·  Requires ongoing team to organise 
conference each year 

·  Requires significant ongoing cost (e.g. 
marketing materials, space hire, etc.) 
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Model 2: Permanent exhibit with ad-hoc product/service visits 
This model is based on a permanent exhibit, possibly situated at the Royal Exhibition Building. The 
exhibit would present some background information on liveability, but would focus specifically on what 
makes Melbourne one of the most liveable cities worldwide. The exhibition would include display 
sections focussed on each of the liveability categories. Within each display section a small number of 
products/services would be showcased. These product/service exhibits would be relatively permanent.  
The aim of the exhibits would be to a) provide information on the liveability related product/service 
(through paper-based communication, audio-visuals and tactile features) and b) generate commercial 
leads that the organisation could then convert into product/service sales. It is envisaged that delegates 
would be able to easily make contact with a company’s representative who could then set up times to 
visit the organisation and discuss the product specifications further. Exhibition staff could facilitate this 
process. 
 
Financial model: Possibility to charge exhibitors a yearly fee for exhibiting products and services. The 
possibility also exists to charge entry into the exhibition 
 
Table 3: Pros and cons of model 2 
 

Pros Cons 
 

·  Physical presence (seeing liveability in 
action) 

·  Benefits to local industry spread out across 
the year 

·  One-time setup cost 
 

·  Question whether a permanent exhibit would 
be a big enough draw card to attract 
commercial visitors from overseas 

·  Likely to be cash flow negative 
·  Requires a small ongoing team to manage the 

exhibit, liaise with suppliers and co-ordinate 
visits 

·  Requires full-time premises in which to be 
housed 

·  Relatively high initial costs (e.g. fit-out of 
premises) 

·  Significant opportunity cost of occupying the 
exhibition space all year round 
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Model 3: Virtual knowledge hub 
This model would centre on the provision of a website as a virtual knowledge hub for Melbourne’s 
liveability. The site would facilitate electronic communication between interested parties from 
overseas/interstate and Melbourne based organisations.   
 
The site could provide: 

·  A background on Melbourne 
·  An overview of liveability and the underlying key categories of liveability 
·  Melbourne’s historical performance on liveability 
·  What makes Melbourne so liveable (i.e. the key components) 
·  Profiles of Melbourne based organisations and their liveability-related products and service 

offerings. These profiles could include company information, product information, interactive 
features, contact details, ability to request further information etc.  

 
The site would require product information to be regularly updated and would need to be kept up-to-date 
in regard to recent progressions. At least one person would also be required to respond quickly to 
general queries. While set-up costs for this model are relatively low, it would still require significant 
marketing (online and physical) in order to promote the site internationally and to draw large numbers of 
users. 

 
Financial model: Possibility to charge organisations for product/service website profiles. 
 
Table 4: Pros and cons of model 3 
 

Pros Cons 
 

·  Easy to update information 
·  Quick to implement 
·  Low initial and ongoing costs 
·  Possibility to be self-funding 
·  Does not require a large physical presence 

(e.g. small office for website staff) 
 

·  No opportunity to directly experience 
liveability  

·  Uncertain whether this medium would be 
compelling enough to substantially impact the 
level of commerce with overseas 
organisations  

·  Minimal immediate benefit to Melbourne 
business (unless products/services are sold) 

·  Requires small ongoing team to manage 
website, liaise with suppliers and deal with 
online queries (including setting up visits) 
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Section three: Evaluation of liveability models 
Each of the above models were scrutinized in two ways: 
·  Through objective evaluation against a set of decision criteria 
·  In interviews with experts in liveability-related fields and through global research. 
 
1. Objective evaluation 
The following nine decision criteria are based on the stated goals for a preferred liveability model (see 
section two above) and also include criteria aimed at the ability to ‘operationalise’ the model in a cost 
effective and expedient manner. 
 
Decision criteria: 

1. Ability to generate revenue through showcasing liveability products/services of Melbourne 
enterprises 

2. Revenue generation ability of the venture itself (e.g. conference, exhibit, virtual hub) 
3. Ability to directly experience liveability and interact with products/services/suppliers 
4. Attraction of commercial visitors (mainly from overseas) and associated indirect revenue from 

their visit (e.g. hotels, restaurants, etc) 
5. Reinforces Melbourne’s brand as a liveable city (to commercial visitors) through knowledge 

dissemination 
6. Anticipated upfront cost to implement 
7. Anticipated ongoing cost to run 
8. Time to implement 
9. Lack of significant political, social, economic obstacles. 

 
Table 5 (overleaf) outlines the evaluation of each model against the decision criteria. Based on the 
evaluation model, 1 appears the most compelling. 
 
2. Interviews and research 
Recent research and interviews15 have substantiated that a conference would be the most appropriate 
forum for promoting Melbourne’s liveability. The general consensus was that a convention exploits 
Melbourne’s ability to attract, plan for and manage world-class events. Second, no other city in the 
southern hemisphere has an event akin to a liveability convention. In the northern hemisphere, 
Vancouver has a sustainability convention of international standing and London hosts a liveability 
conference that is targeted more at the local level. Third, interviewees agreed that a convention would 
be the optimal method to allow delegates to ‘experience’ Melbourne’s liveability.  
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Table 5: Evaluation of liveability models against decision criteria 

 
Note: The higher the score the better the model performs on that criterion. 

Criterion Conference
Permanent 
Exhibition Virtual Hub

1. Ability to generate revenue through showcasing 
products/services of Melbourne enterprises 4 3 2

2. Revenue generation ability of the venture itself 4 2 2

3. Ability to directly experience liveability and interact with 
products/services/suppliers 4 3 1

4. Attraction of commercial visitors (mainly from overseas) and 
associated indirect revenue from the visit 4 3 2

5. Reinforces Melbourne’s brand as a liveable city (to 
commercial visitors) through knowledge dissemination 4 4 2

6. Anticipated upfront cost to implement 2 1 4

7. Anticipated ongoing cost to run 2 3 4

8. Time to implement 3 3 4

9. Lack of significant political, social, economic obstacles 3 2 5

Total Score 30 24 26

Legend
1 = Very bad performance
2 = Poor performance
3 = Average performance
4 = Good performance
5 = Excellent performance

Score
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Section four: Bringing Melbourne’s liveability to life 
This section expands on the preferred model from above – the conference with exhibitors’ hall and 
innovation tours. 
 
1. The Melbourne International Liveability Convention (MILC) 
MILC would be an engaging, inspiring and multi-faceted liveability experience. It would include diverse 
speakers, a highly interactive exhibitors’ hall, an insightful exhibit on Melbourne’s liveability, social 
events to showcase Melbourne’s liveability and guided innovation tours that would enable delegates to 
view and experience liveability products and services ‘in the flesh’. The event could be held every two 
years, could attract up to 2,000 delegates and 400 trade exhibitors16 and would run over four days, with 
the last day being allocated for innovation tours. 
 
Audience 
The convention would target a range of commercial participants, including: 

·  International buyer delegations representing economies from around the world 
·  Urban leaders and design professionals in economic revitalization, industrial development and 

urban governance, as well as architects, engineers and urban planning specialists 
·  Corporate executives responsible for strategy, business development, regulatory and public 

affairs, technology development, research and engineering, and product stewardship 
·  Government policy makers from around the world responsible for energy, natural resources, 

health, environmental policies, regulations and enforcement, research and technology transfer, 
social policy, education, business and economic development 

·  International agency representatives from major development banks, and multilateral 
development and aid agencies 

·  Domestic and international media. 
 
Speakers 
MILC would include plenary sessions with renowned speakers (e.g. liveability experts, city officials and 
company representatives) and a number of content-rich topic streams (these would be based on the 
categories in Table 1, column 1, pages 4-5 above). ‘Stream’ sessions would operate in parallel, enabling 
delegates to attend only the sessions of particular interest.  
 
Innovation tours 
Delegates would be invited to attend guided tours based around the key liveability categories. Each 
innovation tour would be designed to expose the inter-related nature of the products and services that 
comprise a given liveability category (examples of the categories and their related products/services are 
presented in Table 1, column 2, pages 4-5 above). Tour attendees would directly experience these 
products and services through site visits, direct experiences and relevant speakers. 
 
Exhibitors’ hall and structured social events 
The exhibitors’ hall would showcase the products and services of up to 400 trade exhibitors (e.g. city 
planning departments, sanitisation services, manufacturers, consultants, design and planning firms, 
technology companies). Social events, such as breakfasts and dinners would also be held around 
Melbourne in high-profile locations such as Federation Square, the MCG long-room, the National Gallery 
of Victoria and the Melbourne Zoo. 
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Melbourne liveability exhibit 
The convention would include an exhibit specifically targeted at illuminating Melbourne’s liveability. The 
exhibit would include background information on liveability, focusing specifically on what makes 
Melbourne one of the most liveable cities worldwide. The exhibit could also hone in on the elements of 
liveability for which Melbourne has a world-class offering (e.g. social cohesion, urban planning, green 
space management, road toll reduction). During the two-year period between successive conventions, 
this exhibit could be displayed as a semi-permanent exhibit by the Melbourne Museum or another 
relevant organisation (e.g. the Royal Exhibition Building). 
 
Convention website 
The website would play the dual role of promoting the convention and providing a ‘virtual knowledge hub’ 
for liveability related information. This site could include profiles of trade exhibitors and their ‘liveability 
related’ product/service offerings. These profiles could include company information, product 
information, interactive features, contact details and the ability to request further information. The site 
could also include delegates’ contact details and their respective areas of expertise. This delegate 
register would foster communities of interest focusing on liveability in general and on specific liveability 
categories. The website would undergo substantial change every two years, but could also provide a 
basis for ongoing knowledge capture in relation to liveability.  
 
In summary, the four-day biennial convention would comprise five parts:  

1. Liveability plenary sessions and seminars organised by topic streams 
2. An exhibit on Melbourne and what makes it so liveable 
3. A purpose-built trades hall exhibiting Melbourne’s liveability related products and services 
4. Innovation visits to allow delegates to directly experience the elements that uniquely combine to 

produce Melbourne’s liveability 
5. Structured social events to allow delegates to immerse themselves in Melbourne life. 

 
2. Benefits of a liveability conference 
There are indications that this conference could generate in excess of $600m in sales for local 
enterprises that provide liveability offerings17.  
 
It is envisaged that the convention itself would be profitable. The convention should be designed so that 
delegate fees (approx. $600 per day per delegate), exhibitors’ fees (approx. $350 per sq. metre) and 
sponsorship dollars exceed the costs associated with hosting and promoting the event. Convention 
costs, including marketing outlay, are anticipated to be up to $6m, depending on the size of the 
convention and the extent of promotion. 
 
Other financial benefits include the income produced by delegate support services such as hotel 
accommodation, travel agencies, restaurants, catering and transport services. 
 
Hosting a convention of this magnitude is also likely to enhance Melbourne’s international presence, 
calving out a unique niche in international mind-space. Just as Milan is know for its style, New York for 
its energy, Paris for its romance, London for its finance, and Queenstown for its adventure, so 
Melbourne will become synonymous with liveability18. The convention has the additional advantage of 
catalysing knowledge sharing between delegates, speakers and exhibitors. 
 
3. Promoting MILC 
Key to the success of MILC would be the attraction of large numbers of participants (delegates, 
speakers and exhibitors). In particular, the profitability of the convention will rely heavily on gaining 
international mind-space for Melbourne. Promoting Melbourne’s liveability and MILC to relevant 
overseas and interstate delegates would likely involve typical marketing methods (e.g. flyers, posters, 
emails, advertisements), but could also be achieved through a roving display, which travels to key 
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overseas destinations. The display might benefit from the involvement of high profile Melbourne 
personalities (e.g. Kylie Minogue, Clive James, Barry Humphreys), either in the form of guest 
appearances or through audio-visual displays. 
 
4. Timing and location 
The inaugural MILC could feasibly be held in March 2009. This allows sufficient time to conduct a 
detailed feasibility study (approximately 6 months, see section five below) and plan the convention itself. 
Conducting the convention in March has the added benefit of maximising the chance of reasonable 
weather and enables the event to benefit from the ability of the Australian Grand Prix to draw overseas 
visitors (other options include running MILC contiguously with the Australian Open or the Melbourne 
International Arts Festival).  
 
The proposed timing of MILC also presents an exciting opportunity to host the convention at the six-star 
energy-rated Convention Centre (planned for completion by end of 2008) adjacent to the Melbourne 
Exhibition Centre. Given appropriate arrangements, MILC could be the centre’s inaugural convention. 
 
The recommended next steps are outlined in section five below.  
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Section five: Next steps – a feasibility study 
If the Committee for Melbourne wishes to implement the preferred liveability model, then it is 
recommended that a comprehensive feasibility study be conducted. The table below outlines the 
possible features of such a study. Given the magnitude and required resources for the event, and the 
potential (and sizable) benefit to Melbourne, we estimate that this feasibility phase may require up to 
$250,000 investment. 
 
Table 6: Components of a feasibility study 
 

Component 
 

Detail 

Market research: 
Benchmark MILC against 
other conventions 

·  Size the benefits: immediate benefits, benefits to exhibitors, secondary 
benefits to the local economy 

·  Identify other �liveability� promotion initiatives around the world 
·  Develop detailed specifications of the nature and size of the potential 

audience (which types of cities, which professions, etc.) 
Test the concept with a 
sample of potential 
delegates 

·  Test key features of the convention with groups of potential delegates 
·  This may include 2-3 overseas trips to gain an understanding of interest 

levels within key geographies 
Determine potential 
stakeholders 

·  Develop list of possible: speakers, sponsors, exhibitors, venues, event 
management companies  

·  Look into alliance partners (e.g. travel and accommodation), 
Refine the model ·  Develop draft convention agenda 

·  Specify the precise nature of the innovation visits (destinations, speakers, 
logistics, food, costing, etc.) 

·  Devise the structured social experiences  
·  Determine the MILC governing body and management structure 
·  Determine required staffing and operational needs  

Develop the 
characteristics of the 
Melbourne liveability 
exhibit 

·  Clearly define the key features of Melbourne�s liveability, determining what 
will go into the exhibit  

·  Map out resources, timing, costs etc. 
·  Identify likely exhibit ‘owner’ 
·  Determine the venue where the exhibit can be located between 

conferences 
Develop detailed financial 
model and costing 

·  Develop comprehensive modelling to include: trade exhibits, speakers, 
delegate fees, marketing and promotion, sponsorship, venue hire and fit-
out, event management, etc 

·  Conduct break-even and sensitivity analysis for MILC 
Identify marketing and 
business development 
initiatives 

·  Determine sales channels, promotion techniques, etc 
·  Determine resourcing and material needs 

Establish evaluation 
methodology for the 
convention 

·  Determine the appropriate evaluation methodology by which to assess the 
success of the convention (e.g. net value to exhibitors, to Melbourne 
institutions, etc.) 

Analyse key risks and 
develop mitigation 
strategies 

·  Conduct detailed risk analysis including a consideration of regulatory and 
legal issues, uncertainties, and back-up strategies. 

Devise an implementation 
plan 

·  Set out timing, key milestones, required resources, critical tasks and 
independencies 
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Appendix A: EIU and Mercer liveability indicators 
The Economist Intelligence Unit’s ‘Quality of Life Index’ and Mercer’s ‘Quality of Living Index’ divide 
liveability into specific indicators, with each indicator comprising a number of sub-indicators. The table 
below outlines these indicators. 
 
Table 7: EIU and Mercer liveability indicators 
 

Economic Intelligence Unit 
Quality of Life Index 

Mercer  
Quality of Living Index 

1. Stability 
·  Prevalence of petty crime 
·  Prevalence of violent crime 
·  Threat of military conflict 
·  Threat of civil unrest 
·  Threat of terrorism 

1. Political and social environment  
·  Ease of entry and exit 
·  Relationship with other countries  
·  Law enforcement  
·  Internal stability  
·  Crime  

2. Healthcare 
·  Availability of private healthcare 
·  Quality of private healthcare provision 
·  Availability of public healthcare 
·  Quality of public healthcare provision 
·  Availability of over the counter drugs 
·  General healthcare indicators 

2. Medical and health considerations 
·  Hospital services  
·  Medical supplies  
·  Water potability  
·  Waste removal  
·  Sewage  

3. Culture & environment 
·  Climate: Humidity / temperature ratings 
·  Climate: discomfort to travellers 
·  Cultural hardship: Corruption 
·  Cultural hardship: Social/religious restrictions 
·  Cultural hardship: Level of censorship 
·  Recreation: Sports 
·  Recreation: Culture 

2. Medical and health considerations (cont.) 
·  Air pollution 
·  Infectious diseases 
·  Troublesome and destructive animals and insects 
 

3. Natural environment 
·  Climate  
·  Record of natural disasters  

 
4. Socio-cultural environment  

·  Media and censorship  
·  Limitations on personal freedom  

 
5. Recreation  

·  Variety of restaurants  
·  Cinemas  
·  Theatrical and musical performances  
·  Sport and leisure activities  

4. Education 
·  Availability of private education 
·  Quality of private education provision 
·  General public education indicators 

6. Schools and education  
·  Schools 

 

5. Infrastructure 
·  Transport: Quality of road network 
·  Transport: Quality of public transport 
·  Transport: Quality of regional or international links 
·  Availability of good quality housing 
·  Utilities: Quality of energy provision 
·  Utilities: Quality of water provision 
·  Utilities: Quality of telecommunications 

infrastructure 

7. Public services and transport  
·  Water availability  
·  Traffic congestion  
·  Electricity  
·  Telephone  
·  Mail  
·  Public transport  
·  Airport  
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Economic Intelligence Unit 
Quality of Life Index 

Mercer  
Quality of Living Index 

8. Housing  
·  Household appliances and furniture  
·  Household maintenance and repair  
·  Housing 

6. Culture & Environment (cont.) 
·  Recreation: Food and drink 
·  Availability of consumer goods and services 

9. Consumer goods  
·  Food (fruit and vegetables)  
·  Food (meat and fish)  
·  Daily consumption items  
·  Alcoholic beverages 
·  Automobiles  
 

10. Economic environment  
·  Banking services  
·  Currency exchange regulations  

 

 

 


