
SHAPING A
BETTER FUTURE
FOR OUR CITY

Ideas to Outcomes







For over 30 years, Committee 
for Melbourne has been shaping 
a better future for our city.

The Committee is an apolitical, 
not-for-profi t, member-based 
organisation that brings together 
over 130 organisations from 
Greater Melbourne’s business, 
academic and community sectors.

This diverse group has one 
thing in common: a passion for 
Melbourne as a leading global city 
in the world’s fastest-growing 
region, the Asia-Pacifi c.

Our collective vision for Melbourne 
is a global city that attracts 
people and organisations, offering 
global best levels of prosperity, 
opportunity and liveability.

Maintaining our prized position as a 
leading international city is, however, 
being challenged by unprecedented 
global changes that require a 
coherent and co-ordinated response.

As an independent broad based 
member organisation, we transcend 
political cycles and single-interest 
groups. We rely on our diverse 
stakeholders coming together to 
advocate on issues that matter and 
help our city rise to the challenges of 
the Fourth Industrial Revolution. 

Together, we infl uence policy 
development and contribute to the 
dialogue on our economic prosperity, 
urban landscape, infrastructure 
planning and the issues impacting on 
our liveability.  

Our members are our lifeblood.  
Their ideas and practical initiatives 
infl uence the city’s decision makers.  

Our long-term horizon means we’re 
looking ahead to cultivate the next 
generation of leaders. Through our 
intensive leadership development 
program, Future Focus Group, we 
also nurture the civic and business 
leaders who will shape Melbourne 
and Victoria.

This brochure outlines the 
Committee’s key priorities, and how 
you and your organisation can help 
set the agenda and shape an even 
better future for Melbourne.

We look forward to working with you 
to make a difference.

 

Scott Tanner Martine Letts
Chair  CEO

FROM THE
CHAIR AND CEO
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THE COMMITTEE’S MEMBERSHIP 
REPRESENTS MELBOURNE’S PREMIER 
BUSINESS AND COMMUNITY LEADERS. 
TOGETHER, WE FOCUS ON FOUR KEY
AREAS TO SUPPORT MELBOURNE’S FUTURE 
GROWTH AND PROSPERITY: FUTURE
ECONOMY, INFRASTRUCTURE, URBAN 
OPTIMISATION, AND LIVEABILITY.
HOW MEMBERS GET INVOLVED:

PLAN THE FUTURE

Make a difference to Melbourne’s 
future with your knowledge and 
expertise.

SHAPE POLICY

Inform the Committee’s advocacy 
with government, and inform the 
broader public debate.

CONNECT AND BUILD 
YOUR PROFILE

Expand your network and connect 
with other Committee members, 
government, senior business 
leaders and influential Melburnians 
at our regular events and policy 
consultations.

Increase your exposure, enhance 
your profile and promote your 
work through our structured 
communications and advocacy 
program which includes media 
services.

LEARN AND SHARE 

Deepen your knowledge and share 
your expertise with our regular, 
exclusive briefings from political and 
industry leaders.

BUILD TOMORROW’S LEADERS 

Prepare your organisation’s talented 
emerging leaders to make a 
contribution with our respected 
business and civic leadership program, 
Future Focus Group.

“THE COMMITTEE FOR MELBOURNE HAS 
A VISION FOR OUR CITY, THE VISION OF 
A STRONG AND GLOBALLY COMPETITIVE 
ECONOMY, WITH WORLD-CLASS 
INFRASTRUCTURE AND LIVEABILITY. IT IS 
A VISION UNDERPINNED BY ITS MEMBERS’ 
DIVERSE SKILLS AND DISCIPLINES, 
COUPLED WITH AN OBVIOUSLY DEEP 
AFFECTION FOR OUR CITY.”
THE HONOURABLE LINDA DESSAU AC, GOVERNOR OF VICTORIA,  
COMMITTEE FOR MELBOURNE PATRON
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SINCE 1985, THE COMMITTEE HAS 
ENGAGED A BROAD GROUP OF 
INDIVIDUALS AND ORGANISATIONS 
TO MAKE A DIFFERENCE.

OUR 
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Today’s Melbourne has  
been shaped by Committee 
initiatives including: 

•  Creating a connected regional  
hub by growing our international 
flight capacity.

•  Building a vibrant waterfront 
community at Docklands.

•  Adding to our reputation as 
Australia’s capital for arts and 
culture with Melbourne Festival.

•  Helping move people and freight 
across the city more efficiently 
with CityLink and the Western 
Ring Road.

•  Introducing our architectural 
treasures to a new audience 
with Open House Melbourne.

•  Progressing medical technology 
and health innovation through 
the BioMelbourne Network. 

• Introducing the Free Tram Zone 
in Melbourne’s Central Business 
District.

We raise critical issues to influence 
the debate on Melbourne’s 
future development.

The expertise of our varied 
membership informs our policy 
positions. Our input is valued 
by political leaders, the media, 
the business community and 
civic leaders. Recent Committee 
initiatives include:

MELBOURNE 4.0 TASKFORCE 

The Committee established 
the Melbourne 4.0 Taskforce to 
prepare Greater Melbourne for the 
accelerating speed of innovation  
and disruption that has catapulted  
us to the early stages of the  
‘Fourth Industrial Revolution’.

The Melbourne 4.0 Taskforce aims 
to develop a clear understanding of 
the future economic environment and 
provide reliable and informed policy 
programs to help position Melbourne 
for these future challenges and 
opportunities. 

PRIORITISING INFRASTRUCTURE 

The Committee has long advocated 
for an independent infrastructure 
prioritisation entity. Our 2015 
discussion paper The case for an 
independent Infrastructure Victoria 
outlined best practice principles 
for independence, accountability 
and transparency.

The Andrews Government delivered 
on its election commitment and 
established Infrastructure Victoria 
in September 2015. Key principles 
raised in our paper were reflected 
in its establishment as a source of 
independent, transparent advice on 
infrastructure projects and priorities. 

INTERNATIONAL EDUCATION

International students contribute 
economic prosperity and cultural 
diversity to Melbourne and Victoria. 

Our 2015 report Melbourne – a 
prosperous future: World-leading 
international student city analysed 
our proposition and identified priority 
focus areas and practical initiatives 
to further enhance the city’s 
status as a major international 
student destination. 

MELBOURNE METRO RAIL 
PROJECT AND GRADE SEPARATION

The Committee supports unlocking 
the capacity of our public transport 
system by removing bottlenecks 
around the City Loop and inner core, 
and removing level crossings.

Work on the Melbourne Metro is 
underway and grade separation has 
commenced on 50 level crossings.

VICTORIA’S DIGITAL FUTURE

The economic benefits of open data 
were articulated in the Committee’s 
2014 submission to government, 
which outlined the need for a 
well-developed, agile and proactive 
policy approach from government 
that recognises this technological 
innovation as the ‘new normal’. 
The Committee will continue to 
work on the implications of the 
digital economy for Melbourne.

BETTER APARTMENTS

With our city set to double in size to 
eight million people by mid-century, 
we need to get smarter about 
urban development.

Apartment living is an increasingly 
important element of Melbourne’s 
housing mix, and our submissions 
to government have outlined guiding 
principles to maintain the balance 
between development and liveability. 

MOVING MELBOURNE

Like every city growing in a fiscally 
constrained environment, innovative 
funding and financing mechanisms 
for infrastructure investment must be 
investigated.

The Committee’s Moving Melbourne 
report offered approaches for the 
government and private sector 
to lift productivity and urban value 
by planning for our future transport 
needs today. 
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MELBOURNE 4.0

WE CANNOT ASSUME THAT OUR CITY’S 
SUCCESS WILL CONTINUE WITHOUT 
PREPARING FOR ‘OVER THE HORIZON’ 
CHALLENGES WHICH ARE APPROACHING 
WITH UNPRECEDENTED SPEED FROM THE 
FOURTH INDUSTRIAL REVOLUTION.
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THRIVING IN 2030

The speed, breadth, and depth of the 
Fourth Industrial Revolution, which 
is characterised by a fusion of our 
physical, digital and biological worlds, 
is transforming entire systems 
of production, management and 
governance. This technological and 
digital revolution is fundamentally 
altering the way we live, work, and 
relate to one another.

IDENTIFYING TRENDS

The Committee established 
the Melbourne 4.0 Taskforce to 
proactively prepare for significant 
global developments arising through 
major geopolitical shifts and rapid 
technological advancements.

Through the Taskforce, Committee 
members had the opportunity 
to connect with and learn from 
business, government, academic 
leaders and some of Melbourne’s 
brightest startups.

Using a City Strategy Model, 
members identified external trends 
that are outside our control but 
critically impact Greater Melbourne’s 
economic future.

STRATEGIC OPTIONS

Employing a scenario planning 
process, a range of plausible 
futures for Melbourne’s economy 
were identified. These provided an 
excellent platform to identify the nine 
Strategic Needs that Melbourne must 
address to ensure our city remains 
one of international significance. 

Aligning with the Committee’s four 
pillars, these Strategic Needs will 
form the basis of the Committee’s 
advocacy work for years to come.

1. Future skills
 A workforce with a new, diverse 

range of skill sets and capabilities, 
to meet the demands of a 
continually changing economy.

2. Innovative ecosystem
 The creation of a globally relevant 

innovative ecosystem, which 
increases the number of ideas that 
are successfully commercialised.  

3. Housing mix
 An appropriate metropolitan 

housing mix designed to ensure 
the city is affordable for all 
Melburnians.  

4. Competitive internet
 Cutting-edge internet capabilities 

that allow Melbourne-based 
firms to continue to compete in 
international markets.  

5. Airport link
 An efficient transit link to and 

from Melbourne Airport to 
meet demand, and enhance 
Melbourne’s brand.

6. Eastern seaboard transit link
 An efficient transit link connecting 

cities, and regions, along 
Australia’s eastern seaboard, 
which will form the basis of an 
east coast megaregion. 

7. Metropolitan collaboration
 A fit-for-purpose metropolitan 

governance structure that 
can meet new, and evolving, 
21st century challenges and 
opportunities.  

8. Eastern seaboard collaboration
 Effective collaboration between 

cities, and regions, along 
Australia’s eastern seaboard to 
boost our economic productivity 
and innovative capacity.  

9. Digital capability
 Greater understanding, and 

implementation, of digital 
technologies throughout 
Melbourne to ensure our city 
thrives in the digital age.

9



FUTURE

WE ARE COMMITTED TO CREATING A 
MELBOURNE THAT GETS BETTER AS IT GROWS. 
DRAWING ON THE BROAD EXPERTISE IN 
OUR MEMBER BASE, WE WILL CONTINUE TO 
INFLUENCE THE DEBATE IN FOUR KEY AREAS:
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FUTURE ECONOMY

Our economy continues to 
transition from its manufacturing 
base to a services hub that is 
internationally competitive. The 
rise in professional services, the 
domestic and international battle 
for talent, productivity challenges, 
digital disruption and technological 
innovation will continue to shape 
our economic competitiveness.

A strong, globally competitive 
future economy will be a priority 
focus for the Committee in 
years to come as it will underpin 
Melbourne’s ongoing growth.

INFRASTRUCTURE

The Committee will continue to build 
on its infrastructure agenda that is 
critical to Melbourne’s liveability, 
productive capacity, and innovation.

We will expand on our successful 
advocacy for better planning and 
delivery of infrastructure projects that 
effectively move people, freight, and 
utilities around our growing city.

The right projects are as important as 
the right funding. We will continue to 
provide a strong voice for innovative 
mechanisms to finance development.

URBAN OPTIMISATION

Our prized liveability depends 
on having an appropriate blend 
of housing options that are well-
connected to community services 
and the jobs that will power our 
economic growth.

Using a multi-disciplinary approach, 
the Committee will submit practical 
ideas for dealing effectively with the 
key challenges of urban infill versus 
urban sprawl, housing affordability, 
community connectivity, and  
support services.

LIVEABILITY

Melbourne was ranked the 
‘World’s Most Liveable City’ by 
the Economist Intelligence Unit in 
2017, for an unprecedented seventh 
consecutive year. 

To maintain our coveted mantle, we 
must continue to provide exceptional 
healthcare, education, sport and 
recreation services. Our liveability 
enhances our reputation as an 
internationally appealing, safe and 
welcoming city.

Melbourne is already known as 
Australia’s cultural capital, and we 
will support greater emphasis on our 
arts, design and cultural assets.
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EVENTS

The Committee runs many 
different types of events for our 
members to come together to 
contribute knowledge, share ideas 
and build valuable connections.

All our events take place in a 
confidential and productive 
environment under the Chatham 
House Rule.

MEET THE MINISTER SERIES 

Our Meet the Minister Series 
provides our members access to 
State and Federal politicians to  
inform and influence the broader 
debate about Melbourne’s future.

Recent Ministers have included:

• The Hon. Jacinta Allan MP 
Minister for Public Transport 
Minister for Major Projects

• The Hon. Philip Dalidakis MP 
Minister for Small Business, 
Innovation and Trade

• The Hon. John Eren MP 
Minister for Tourism and Major Events 
Minister for Sport 
Minister for Veterans

• Mr Tim Pallas MP 
Treasurer of Victoria

LEADING THINKER SERIES 

Our Leading Thinker Series 
provides thought-provoking 
insights into the important  
issues facing our city.

Covering current and long-term 
issues, the series focuses on the 
economy and deeper engagement 
with the dynamic Asia-Pacific region. 

Recent Leading Thinkers  
have included:

• Geoff Culbert 
President and CEO 
GE Australia and New Zealand

• The Right Honourable Robert 
Doyle AC 
Lord Mayor of Melbourne

• Prof. Linda Kristjanson 
Vice-Chancellor  
Swinburne University

• Jan Owen AM 
CEO 
Foundation for Young Australians

• Jennifer Westacott 
Chief Executive 
Business Council of Australia
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TRANSPORT SERIES

Our Transport Series, which aims 
to foster a greater understanding of 
Melbourne’s transport challenges, 
identifies key priorities for action 
and advocates for change.

At recent discussions focussing 
on roads, public transport and 
intelligent transport, key players 
in Melbourne’s transport sector 
contributing to the conversation 
have included:

• Caryn Anderson 
Executive General Manager  
Port of Melbourne Corporation

• Nicolas Gindt 
CEO 
Keolis Downer (Yarra Trams) 

• Blair Monk 
Technical Director – NZ Network 
Optimisation & Intelligent 
Transport Systems Leader 
Aurecon 

• Vin Vassallo 
Group General Manager Victoria 
Transurban Group

• Graham Widger 
Director – Operations and 
Maintenance, Australia & NZ 
AECOM

OPEN MIND FORUMS

Our Open Mind Forums bring 
together the heads of government 
agencies and statutory authorities 
with industry leaders to explore 
the issues influencing government 
policies, priorities and decision-
making processes.

Recent government 
representatives have included:

• Richard Bolt 
Secretary 
Department of Economic 
Development, Jobs, Transport  
and Resources

• Michel Masson 
Chief Executive Officer 
Infrastructure Victoria

• Stuart Moseley 
Chief Executive Officer  
Victorian Planning Authority

• Judi Zielke 
Deputy Secretary 
Department of Infrastructure  
and Regional Development

ROUNDTABLES AND 
TASKFORCES

Regular roundtable discussions 
facilitate collaboration and allow 
members to contribute to the 
Committee’s position on city-
shaping issues.

Members are invited to participate 
in taskforces on major initiatives, 
providing specialist knowledge 
and expertise to help develop 
factual and forward-looking policy 
platforms. 

Recent roundtables have included:

• Developing an integrated vision 
and strategy for the city as a 
vibrant, globally recognised centre 
for arts and culture, with our Arts 
and Culture Roundtable.

Recent taskforces have included:

• Preparing our city for the forces of 
disruption and innovation brought 
about by the Fourth Industrial 
Revolution, with our flagship 
Melbourne 4.0 Taskforce. 

• Addressing the relevant challenges 
to the not-for-profit sector, with our 
recently established Not-for-Profit 
Taskforce.
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ANNUAL DINNER

The Committee’s Annual Dinner 
is Melbourne’s premier black tie 
business networking event. Held 
in some of the city’s most iconic 
venues, the Committee hosts  
more than 500 members, guests, 
and dignitaries for a spectacular 
evening celebrating our great city.

Recent venues have included 
the Melbourne Museum, North 
Melbourne’s Laurens Hall, the 
playing surface of Margaret Court 
Arena, and the stage of Arts Centre 
Melbourne’s State Theatre.
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Scott Tanner, Committee for Melbourne 
Chair; Martine Letts, Committee for 
Melbourne CEO, Tim Pallas MP,  
Treasurer of Victoria

PARLIAMENTARY DRINKS

The Committee’s annual event at 
Parliament House is an informal 
opportunity for Foundation members 
to network with members of 
Parliament from all political parties. 
The Hon. Jacinta Allan MP, The Hon. 
Philip Dalidakis MP, Mr Tim Pallas 
MP and The Hon. Matthew Guy 
MLA were joined at the 2017 event 
by over 30 other Ministers, Shadow 
Ministers and MPs for an evening of 
conversation and networking.

HOSTING

As part of the Committee for 
Melbourne’s benefits, we provide 
our members with the opportunity 
to host events. Members are 
approached to host events in 
kind as an occasion to showcase 
their organisation to our broad 
membership base and provide a 
platform for the topic of discussions 
and guest speakers.

PRESENTING PARTNERSHIP

The Committee partners with 
identified events, such as 
conferences and exhibitions, that 
are relevant to its agenda of shaping 
Melbourne’s future.

In exchange for showcasing our 
brand and our work, we provide 
assistance with event and strategy 
development as well as access to 
our networks.
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GROUP

FUTURE
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GROUP

“  THE FUTURE FOCUS GROUP PROGRAM 
HAS BEEN EFFECTIVE IN ALLOWING 
PARTICIPANTS TO BUILD EXTERNAL 
NETWORKS AND TO WORK ACROSS 
SECTORS ON A PROJECT THAT 
OFFERS A BROADER CANVAS. THE 
TAILORED MENTORING OPPORTUNITIES 
INCLUDED IN THE PROGRAM ARE 
A PARTICULAR STRENGTH”
PROFESSOR LINDA KRISTJANSON, VICE CHANCELLOR, SWINBURNE UNIVERSITY

Melbourne’s future depends on 
inspired, informed, and experienced 
leadership. To create the next 
generation of civic-minded leaders, 
the Committee established the 
Future Focus Group business and 
civic leadership program in 1996.

The Future Focus Group is 
Melbourne’s only dedicated 
leadership development program 
for emerging leaders from business, 
government, academia and the not-
for-profit sector. The program runs 
for 21 months, with a new group of 
participants starting each February. 

The program attracts participants 
from every sector of the 
Committee’s membership base. 
The combination of participants 
creates an incubator of ideas and 
builds networks that will secure 
Melbourne’s future success.

For over 20 years, this unique 
program has fostered practical 
leadership skills by providing project-
based, real-life learning experiences 
and unique access to senior business 
and community leaders.

Our 500 strong alumni remain 
involved with the Committee’s 
activities via the Alumni Network. 

They are a new generation of leaders 
making a contribution to our city.

“IN FURTHERANCE 
OF THE COMMITTEE’S 
VISION, AMONGST 
ITS GREATEST 
ASSETS MUST 
SURELY BE THE 
ALUMNI AND 
PARTICIPANTS OF 
THE FUTURE FOCUS 
GROUP. NOWHERE IS 
THAT CLEARER THAN 
IN THE PROJECTS 
SPAWNED BY THIS 
GROUP SINCE ITS 
INCEPTION”
HER EXCELLENCY THE HONOURABLE 
LINDA DESSAU AC, GOVERNOR OF 
VICTORIA, FUTURE FOCUS GROUP 
PATRON
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DIPLOMATIC

British Consulate-General, Melbourne
Consulate-General of the  
Republic of Chile
Consulate-General of the  
People’s Republic of China 
Royal Danish Consulate-General, 
Melbourne

Department of Foreign Affairs & 
Trade, Melbourne
Consulate of the Federal  
Republic of Germany
Consulate-General of India
Consulate-General of the  
Republic of Indonesia

Consulate-General of Italy
Consulate-General of Japan
Consulate of the Kingdom of  
the Netherlands
Consulate-General of Spain
Consulate-General of The United 
States of America

MEMBERS
FOUNDATION

AECOM
Allens
Arcadis
Arup
AusNet Services
Bank of Melbourne
Bates Smart
Bendigo Bank
BHP Billiton
Cbus Property
City of Melbourne
City of Port Phillip
Clemenger BBDO Melbourne
Commonwealth Bank of Australia
Cornwell
Corrs Chambers Westgarth
CSIRO

EY
Escor 
GHD
GM Holden
Grant Thornton Australia 
Grollo Group 
Haileybury 
Huawei Technologies (Aust)
Jacobs
Keolis Downer (Yarra Trams)
La Trobe University
Lendlease
Melbourne Airport
Melbourne Convention and Exhibition Centre
McKinsey & Company
Melbourne Water
Metro Trains Melbourne

Mirvac Victoria
Monash University
Office of the Coordinator-General
Plenary Group
Port of Melbourne
PwC Australia
RMIT University
Swinburne University of Technology
Telstra
The Age
The Herald & Weekly Times 
The University of Melbourne
Transurban
Urbis
Victoria University
VicRoads 

CORPORATE

Adshel
Ashurst
Aurecon
Avalon Airport
Besen
BioMelbourne Network
Charter Keck Cramer
Citywide Service Solutions 
Development Victoria
East End Theatre District
Fed Square 
Gilbert + Tobin
Goget
Grimshaw

Hall & Wilcox
HASSELL
Herbert Smith Freehills
Ipsos Australia
Jo Fisher Executive
K&L Gates
KJA
Lyons
Melbourne & Olympic Parks Trust
Melbourne Football Club
Minter Ellison
MLC Life Insurance
Nous Group
Peter MacCallum Cancer Centre

Racing Victoria
Public Transport Victoria 
Recoveries & Reconstruction (Aust)
Royal Automobile Club of Victoria 
RPS
Russell Reynolds Associates
ShineWing Australia
Sofitel Melbourne On Collins
Sustainable Certification 
Transdev
Uber
Victorian Health Promotion Foundation
Victorian Planning Authority
Yarra Valley Water

NOT-FOR-PROFIT

Arts Centre Melbourne
Australian Centre for the Moving Image 
Cabrini Foundation
Destination Melbourne
Guide Dogs Victoria
Melbourne City Mission
Melbourne Festival
Melbourne Girls Grammar 
Melbourne Health
Methodist Ladies' College

Melbourne Recital Centre
Melbourne Theatre Company
National Gallery of Victoria
NORTH Link
Open House Melbourne
Outdoor Media Association
Royal Botanic Gardens Melbourne
Royal Flying Doctor Service Victoria
Spolib
St Michael's on Collins

State Trustees Australia Foundation
The Australian Ballet
The Big Issue
The Ian Potter Foundation
The Walter & Eliza Hall Institute 
Victorian Opera
Youth Projects
Zoological Parks and Gardens Board
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COMMITTEE FOR MELBOURNE

Milton House
Level 2, 25 Flinders Lane
Melbourne VIC 3000, Australia
melbourne.org.au
+61 (03) 9650 8800

 @Committee4Melb

 Find us on LinkedIn

COMMITTEE FOR MELBOURNE’S THREE MEMBERSHIP 
CATEGORIES HAVE BEEN TAILORED TO SUIT DIFFERENT 
TYPES OF ORGANISATIONS

CONTRIBUTE TO SHAPING A 
BETTER FUTURE FOR MELBOURNE

FOUNDATION MEMBERSHIP

For major national and 
international organisations

$13,000 (plus GST)

CORPORATE MEMBERSHIP

For small and medium 
sized organisations

$6,500 (plus GST)

NOT-FOR-PROFIT MEMBERSHIP

Organisations with deductible gift 
recipient status or charitable status

$3,800 (plus GST)

MEMBERSHIP BENEFITS FOUNDATION CORPORATE NOT-FOR-PROFIT

Shape the Committee’s priorities, strategy and advocacy platforms 
through regular discussions with the Committee CEO and 
Secretariat

– –

Engage with MPs at the Foundation members annual 
parliamentary drinks

– –

Attend the Foundation members State Budget briefing  
with the Treasurer

– –

Display your logo on the Committee’s website – –

Contribute to governance through voting rights – –

Receive priority invitations to Committee events – –

Schedule a tailored Melbourne 4.0 briefing for your leadership 
team or staff

Attend the Committee’s corporate functions and events 
throughout the year, free of charge

Attend ministerial lunches, briefings and networking sessions

Participate in our roundtables and taskforces

Host events to showcase your organisation and work

List your organisation on the Committee’s website

Subscribe your management team to our regular eNewsletter

Provide member news and announcements for our eNewsletter

Nominate participants for the Future Focus Group 
business and civic leadership program

Purchase tickets to the Committee’s annual black tie dinner
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